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St Paul’s CofE Junior School 
 

Meeting of the Full Governing Body (FGB)  
  

MINUTES  
 

 
  

Date:  Wednesday 31st January 2024                           
Time: 6.00 to 8.00pm  
  
Agenda items 1 to 3:  
  
Prayer led by Albert Owen 

  
Governors Present: Albert Owen (AO) (Chair) 

Robert Goodhand (RG) (Vice-Chair) 

Julian Tucker (JT)  
Caroline Owen (CO) (Head of School) 

Harriet Farquhar (HF) (Chair of Finance Committee) 

Cliff Brown (CB)  
Daniel Reeves (DR)  
Chris Partridge (CP) (Executive Headteacher) 

  
Also in Attendance:  Clerk to Governors and minute taker - Debbie Phillips (DP) (attended 
for whole meeting) RE lead Kelly Symms (KS) attended for the start of the meeting. 
  
Apologies: None. Full attendance (Current number required for quoracy is 6) 

 

With reference to the Instrument of Government:  
  

• The Board has 3 vacancies at this time.  Rachel Lord has resigned as a Co-
opted Governor (since the last FGB meeting in November). RG was elected into 
this vacancy at today’s meeting. Vacancies are now 1 x LA, 2 x parent positions. 
 
• Table of this evening’s agreed actions (see Appendix 1, page 8)  
• RG report from SG audit, as link governor (see Appendix 2, pages 8 to 9) 
• Roles of Governors, and positions on GB (see Appendix 2, pages 8 to 9)  

  

Agenda 
item no. 

Notes 
 

Actions 

3 Use link below for the update on new inspection 
framework for the Statutory Inspection of Anglican 
and Methodist Schools (SIAMS) 
 
Kelly Symms (KS) gave an overview to Governors on 
the new framework, school development and action plan 
and progress made. 

 
 
 
 
 
 
 
 

https://www.churchofengland.org/about/education-and-schools/church-schools-and-academies/siams-inspections
https://www.churchofengland.org/about/education-and-schools/church-schools-and-academies/siams-inspections
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Agenda 
item no. 

Notes 
 

Actions 

It is noted that we now have a RE link governor vacancy 
as RL was in this role but has recently resigned.  
Present our 7 strands when we get the call. 
 
Updates to inspections: 
 
Now a 1 or 2 grade. 
 
We can talk about covid but we’ve moved on from this 
then. 
 
We’ve started on inset day – we have strong links for 
churches. 
 
What next? Develop our own definition of spiritually to 
St Paul’s. This is in progress collaborating with the staff 
team. 
 
Bath and Wells Diocese has been really supportive, 
they gave a pro-forma to support us to develop this on 
the 7 strands. 
 
Action Plan – KS went through this and what we have 
achieved so far. 
 
Different areas each term – Governors to be aware of a 
collective worship, which takes place each morning at 
8.50am. 
 
Mondays can link online or visit and join a class and see 
the online worship take place. 
Tuesday to Friday are all together as a whole school.  
Wednesdays – usually clergy led 
Thursday afternoons, once per month, are class led, 
parents are invited to this.  
 
CP – children are praising each other, singing, positive 
behavior, learning new songs. 
 
AO – one of the things that Ofsted picked up on was the 
strong school values, and the respect across the school. 
 
CP – values really does runs through everything here at 
St Paul’s.  
 
CO – KS and Vicki Clarke (VC) keep updated on all the 
changes with SIAMS, which is very useful. 
 

FGB to discuss 
Governor link role 
for as this is now 
vacant 
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Agenda 
item no. 

Notes 
 

Actions 

AO – Feeback some people had given to the Diocese – 
that the new grading didn’t demonstrate to anyone 
outside – more of an ethereal judgement – done as a 
result to move away from Ofsted grading terminology. 
 
VC – recently went on a workshop to understand the 
curriculum changes – there is a review on RE as this 
hasn’t taken place for 5 years – curriculum is moving to 
a global view of Christianity.  
 
Governor discussion – around the development and 
changes.  
 
Governor Question: Do you have to cover other faiths?  
Yes, the majority of learning is about Christianity – and 
then 3 more from: Judaism, Hinduism, Muslim, 
Humanism. 
 
Governor visit – RG has been to see each year 6 class 
 
Governors thanked KS for visiting this evening and 
taking them through the new framework and progress 
being made. 
  
*KS left the meeting at 6.25pm 
 

4 Declarations of Pecuniary Interest 
 
CP: Wessex Learning Trust and Praestantia 
 
 

 
 
 
 

5 Agree any other urgent business (AOUB) for agenda 
item 9  
 

1. New boiler panel. 
2. Governor vacancies and recruitment 

  

 

6 Agree previous minutes 
 
Agreed by all present. 
 

 

7 Matter Arising from previous minutes 
 
Actions all underway or completed. 
Update given on new governor recruitment under item 9 
on the agenda. 
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Agenda 
item no. 

Notes 
 

Actions 

8 Head Teacher Update 
 
(DP sent most recent School Development Plan and 
Headteachers report whilst the meeting took place) 
 
Autumn Data presented – attainment is still a challenge. 
 
CP and CO shared differences in KS1 and KS2 in 
relation to testing. 
 
Different schemes used in the infants schools which 
then feed into St Paul’s. 
 
Progress is good – attainment is not. 
 
Writing – this is now our biggest concern as a whole 
school. 
 
Governor Question: do you mean handwriting? No, it’s 
what they are writing, the content, the punctuation and 
grammar. 
 
CO took Governors through the actions. Lots of things 
that are in place. For example – a lot of children working 
out of year group – looking at what they need. Number 
sense is some training that we can have, focusing more 
on arithmetic. 
 
Reading – More time has been given to our English lead 
to support. 
 
Safeguarding – weekly DSL meeting – CP says how 
important this is and gave examples. High level of need 
being recorded and volume of concerns being reported 
 
Attendance – Information presented from heads report.  
Governor Question: what can you do? How do you take 
it forward. CP and CO gave examples about persistent 
absentees, what works, what is a challenge, when do 
the LA become involved. Governors were satisfied that 
a lot of work is being done to increase attendance and 
progress has been made. 
 
School site – kitchen has been updated – staffroom will 
now be updated. 
 
Health & Safety – CB read out the report from MF – big 
thanks to Martin was given from Governors. 
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Agenda 
item no. 

Notes 
 

Actions 

Safeguarding audit – RG (as link SG Governor) met with 
DP – looked at this – met with TR and asked questions 
about SCR for scrutiny. On behalf of the FGB RG was 
satisfied with process and practice, the audit did not 
highlight any areas of concern or improvement. RG’s 
email is included in the minutes appendix. 
 
Thanks was given from the FGB to Robert who has 
quickly grasped the role.  
 
Finance – update – summary report 9 for – since 
September we have the figures so TR has now been 
able to reconcile the budget. 
 
Growth funding – this is coming in  
 
£76K from the high needs funding – CP shared that with 
CO and LP we look at how we use this and support the 
children who this funding is for to make progress. 
 
Governor discussion – CP has brought in funding from 
working for Croscombe and Stoke St Michael 
Federation. 
 
£10K for AB and AM to improve the outside science 
area.  
 
Capital – other areas to develop and improve – flooring 
in the boys toilets. 
 
If the classroom development doesn’t come about 
through the agreed capital, we’ll be looking at a better 
insulated portable school. 
 
£34K - deficit – the high needs funding will come in and 
this will balance this up. 
 
£46K - catch-up funding - we’ve employed someone 
who is going to do this each Friday. 
 
Summary sheet – small amount of money to move to 
another area. 
Growth funding – to use 
DF leading now on pupil premium, with CO oversight. 
 
Larger carry forward at this academic year – support 
next academic year, for stability for the next year for all 
in their roles. 
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Agenda 
item no. 

Notes 
 

Actions 

CP – I don’t think any child has missed out on what they 
need.  
 
FGB thanked Tracey. The budget and reporting is very 
clear and accurate. Thanks was given to Tracey for all 
of her hard work with the budget and it was recognised 
the very difficult working conditions she has had this 
year, due to the impact of the Dynamics 365 software 
being impending by the LA.  
  

9 AOUB 
 
Boiler – very old. Everyday MF has to press start. 
 
MF checked where the panel can be replaced. This 
wasn’t possible. 
 
£9636 quote for a panel. 
 
£578 just to look at it. 
 
MF got another quote to compare, this was more at 
£11,500. MF asked if he could fit it, but they wouldn’t 
allow this as an option. 
 
Governor discussion – CB has been supporting with this 
in his link governor role and supports the decision to 
update the panel. Somerset Gas said don’t get rid of the 
boiler.  
 
AO proposed that the panel quote was agreed. FGB all 
voted in agreement. 
 
Thank you cards to be arranged for VC, KS and MF. 
 
Robert – resigned parent vacancy – proposed by CP as 
a co-opted governor – 4 year term – seconded by AO -  
 
This now opens up another parent vacancy, so 2 
parents can be recruited. 
 
Re-elected CO as staff governor as her term has come 
to an end. Governor discussion took place re recruiting 
another staff member and updating the constitution to 
reflect the Head of School role, automatically placing 
CO on the FGB like CP is as Executive Head.  
 
CO Thanked all Governors for their support in school – 
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Agenda 
item no. 

Notes 
 

Actions 

so many are visiting and contributing. 
 

10 Agree items for next agenda 
 
Next FGB will focus on presenting the budget for 
2024/25. 
 

 

 Next meeting dates:  
  
Term 5:  
  
Finance committee:  
  
Date: Thursday 2nd May         Time: 6.00pm to  
                                                                  6.40pm  
  
Followed immediately after by FGB:  6.45pm  
 
Term 6:  
  
FGB meeting:  
  
Date: Wednesday 17th July         Time: 6.00pm to  
                                                                      7.45pm  
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Appendix 1 
 
Table of agreed actions 
 

Action By when By who 

Agenda item for next FGB meeting 
in May – board composition/link 
roles – discuss RE link role as RL 
has now resigned. 

FGB meeting, 
2nd May 2024 

DP 

Carried over from last meeting - 
Active recruitment for LA vacancy 
underway – currently no applicants 
 

Ongoing DP 

Parent Governor Vacancies – now 2 
to recruit – give update on this at 
next meeting 
 

FGB meeting, 
2nd May 2024 
 

DP 

Carried over from last meeting - 
School Newsletter - coordinate 
Governor pieces for forthcoming 
newsletters. Governors to take turns 
contributing. 
 

Ongoing DP and all 
Governors 

 
 
Appendix 2 
 
29.1.24 Notes below from RG as link safeguarding governor – feedback from safeguarding 
audit 
 
“Dear Debbie, 
 

I record that today we reviewed the safeguarding audit completed by Chris Partridge. 
 
First I regard you, Tracey and Chris as people of absolute integrity and that where you 

have signed off documents those documents will be accurate to the best of your 
abilities. 

 
We reviewed all submissions and you clarified points for me as we progressed. 
 

I gave some emphasis to the overview of child protection and children in need outside 
of the school environment and how meticulous were the school procedures in 

identifying absent children or children that "had fallen off the radar".  I was confident 
that your Thursday weekly review meetings covered this aspect and I was invited to 
join one anytime - let's say summer term.  I was also confident that you did not 

remove children from your roll until it was established what had happened to them. 
 

I then questioned Tracey Roberts about the integrity and security of the SCR aspects of 
SIMS and that this was password protected that ensured individuals could not falsify 
their own records.  I was advised SIMS had a system in place that identified incomplete 

records. 
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I am scheduled to undertake a walkabout with Caroline Owen when I will ask children if 

they know what to do in certain situations. 
 

Thank you for your time this morning. 
 
Best wishes 

 
Robert Goodhand” 
 

 
 
Additional information to use with the minutes: 
 
2023/24 List of Committees and members attending: 
 
Headteacher Performance Management Committee comprises of: 
Albert Owen 
Daniel Reeves 
Harriett Farquhar 
 
Finance Committee comprises of: 
Harriet Farquhar (Chair) 
Albert Owen 
Cliff Brown 
Robert Goodhand 
Chris Partridge 
 
Pay and Performance Committee comprises of: 
Daniel Reeves 
Harriet Farquhar 
Cliff Brown 
 
Unofficial Funds Committee (agreed as of January 2023) comprises of: 
Albert Owen 
Robert Goodhand 
Julian Tucker 
 
Lead/Link Governors: 
Safeguarding and Child Protection – Robert Goodhand (linked with Chris Partridge, 
Headteacher and other Designated Safeguarding Leads) 
SEND – Albert Owen (linked with Laura Parfitt, SENDCO) 
Curriculum and Pupil Premium – Julian Tucker (linked with Caroline Owen, Deputy 
Headteacher) 
Wellbeing – Daniel Reeves (linked with Anna Muggleton, Mental Health Lead, and other 
Wellbeing team members) 
Maths – Robert Goodhand (linked with Tim Hole, Math Lead) 
RE – Vacant (linked with Kelly Symms and Vicki Clarke, SIAMS Lead) 
Health and Safety – Cliff Brown (linked with Martin Friend, Site Manager) 
Finance – Harriet Farquhar (linked with Tracey Roberts) 

 


