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St Paul’s CofE Junior School 
 

Meeting of the Full Governing Body (FGB)  
  

TERM 2 MINUTES  
  

Date:  Thursday 5th December                        
Time: 6.00pm to 7.45pm 

  
Agenda items 1 to 3:  
  
Prayer led by Albert Owen 

  
Governors Present: Albert Owen (AO) (Chair) 

Julian Tucker (JT)  
Caroline Owen (CO) (Acting Head) 
Harriet Farquhar (HF) (Vice-Chair, Chair of Finance Committee) 

Daniel Reeves (DR)  
Faith Carpenter (FC) 
Bryony Durnell (BD) 
Julie Spikings (JS) 
Anna Muggleton (AM) 

  
Also in Attendance:  Clerk to Governors and minute taker - Debbie Phillips (DP) (attended 
for whole meeting)  
  
Apologies: Cliff Brown (CB) (Current number required for quoracy is 5) 
 

With reference to the Instrument of Government:  
  

• The Board has 1 vacancy at this time, for Co-opted Governor 
• Table of this evening’s agreed actions (see Appendix 1, page 7 to 8)  
• Roles of Governors, and positions on Governing body (GB) (see Appendix 2, 

page 8)  
 

Governor challenge/discussion in yellow 
Governor approval/support in green 

Agenda 
item no. 

Notes 
 

Actions 

2 Welcome and Introductions 
Proposal for JS to become LA Governor. Proposal 
made by AO (prior to meeting), unanimously agreed by 
governors. 
Warm welcome was given to JS. Introductions took 
place. 
One apology from CB who is away on holiday. 
 

DP to confirm JS 
official 
appointment to 
FGB with LA 
 
 

3 Declarations of Pecuniary Interest 
Nothing to declare. 
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Agenda 
item no. 

Notes 
 

Actions 

 

4 Agree any other business (AOB) for agenda item 11  
None recorded.  

 

5 Agree previous minutes, actions and matters arising 
 
Agreed by all present. 
 

• School Newsletter – Governor pieces – HF, JS, 
BD, FC and AM, will write pieces for the 
forthcoming monthly newsletters. 

• All other actions completed. 

• Recruitment now underway for new Co-Opted 
Governor role. 

• Update on fire risk assessment discussed under 
Heads report in today’s meeting, 

 

 
 
 
 
DP to circulate 
questions, HF to 
write piece for 
school newsletter 
by end of January 

6 SIAMS self-evaluation 
Report from Paul Marvin received today. Paul Marvin 
visited and completed a pre-inspection. 
CO led activity with Governors to look at SIAMS and the 
areas it covers, and the action plan underway. 
Discussed 2017 inspection. The areas identified to work 
on were Spirituality, and to ensure governors were 
including this within their monitoring  
 
Our school Vision – governors are part of developing 
this. More visits from governors really needed to be part 
of taking this forward. 
 
What do you think the purpose of the SIAMS inspection 
is? Church contribution and ethos in the school. The 
Christian vision – and the impact of this on the children 
and staff. Our Values, our Vision, which should be 
biblical. Our vision felt straightforward, using Shepton as 
historically a sheep town – being a good leader, like a 
Shepherd. We can really see this across the school, 
even changing our house names to sheep. 
 
SIAMS will look at our vision and ask ‘What does it 
mean? How do we live this out?’ 
 
CO took governors through a handout, within this is a 
flowchart – showing what to expect of the inspection 
process. There is 1 week between receiving a call and 
the inspection starting. Pre-inspection plan (PiP) – this 
is created after the phone call and looking at the website 
– Inspectors will think about what they don’t know for 
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Agenda 
item no. 

Notes 
 

Actions 

the PiP. CO will be given the PiP, allowing a few days to 
prepare. 6 out of the 7 strands will be inspected. 
 
Paul Marvin visit update - Paul spoke to RE lead, 
collective worship lead and ambassadors – looked in 
RE books – met with LP and CO. He didn’t see a 
collective worship or RE lessons. Positive feedback 
from him, about how our vision weaves itself through all 
areas of school life. 
Paul agreed with our development points. 
First action on our plan – we have done a lot to this, 
new RE lead – she has had lots of training and has 
recently led a staff meeting as well. 
Points to consider – recommendation to have some 
examples ready – pupil stories. 
Monitoring – for the SEF – put quote to each strand – 
from a child, parent, staff member, Ofsted, a governor. 
Gov Q – do they survey parents? 
A: No, but they really enjoy talking with them during the 
inspection. 
 

7 Attendance and children absent from education  
 
CO gave a brief update, overall attendance at 95%, this 
is above the national average, and we are really 
pleased with this. 
  

 
  

8 Heads Report 
No questions were prepared by the governors in 
advance. Governors will do this next time. They are 
happy with 1 week prior to the meeting being enough to 
read meeting papers and do this. CO took governors 
through the report. 
 
328 children on roll. 
1 child on CP plan and 2 on CiN plan. Other figures 
were given from the report for different groups of 
children and their needs. 
 
Staffing 
New Cleaner 
New Teaching Assistant starting, as we have a new 
child in Year 6 with an EHCP. 
New PPA Teacher 
Our school gardener is leaving – recruitment will take 
place in the Spring. 
 
Admissions 
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Agenda 
item no. 

Notes 
 

Actions 

We are over subscribed 
LA holds the waiting list – parents can choose to appeal. 
Year 3 – 2 appeals weren’t given, but 1 was (this was a 
family that had relocated) 
 
10 children on the LA waiting list for our school – 1 
appeal coming up. 
 
My Concern 
Data is since September 
Gov Q – Is there anything you’re worried about? 
Safeguarding or Behaviour? 
A – it’s very subjective. We’re trying to make sure only 
one record comes in. The changes are anxiety and 
refusal. Governors commented on the amount of time 
this takes up to support and manage. 
 
Suspensions and Exclusions 
2 children. 
Child B – 5-day suspension. Supportive process. 
Feedback from others is very positive.  
 
Buildings and update from MF, Site manager 
Developments across the school. 
New classroom – plan is for next September – gone to 
tender – quotes are in. A big metal climbing frame is 
being moved. There is funding for much of the building 
and everything that goes with it. CO has been out for a 
visit at another school which has the same module 
classroom, to understand teething problems and what to 
address before the build starts. 
 
Gov feedback and Q – What about the increase in 
power, has this been solved yet?  
A: We’re on our max for power consumption. We’re still 
waiting for this – the National grid will have to come in 
and do an assessment. We didn’t want to go for the 
assessment until the winter. Governors feel updated 
and are supportive that this needs to be done. 
 
Health & Safety 
Update on Fire Risk Assessment – second time went 
well – 50 actions – this number is not unusual – 
immediate action for only one area was completed. 
Another action was the checking of fire doors – this is 
underway. Overnight charging pod for iPads – where 
they’re stored was changed – we have had to move 
some. MF is working his way through the actions – to 

 
 
 
 
 
 
 
 
 
 
 
All Govenrors to 
follow-up next 
time, compare 
data, has the 
number of 
concerns term to 
term stayed about 
the same, or were 
there increases or 
decreases? 
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Agenda 
item no. 

Notes 
 

Actions 

become complaint there is not a lot of impact on the 
budget which is good. 
 
Finances 
Month 7 – stand at 55.1% which is good. 
SIMS changing to online has had difficulties syncing 
with finance – this has made it very difficult for TR. 
Staff absence - Our insurance only kicks in after 21 
days. Will look into this now – current Year 4 teacher 
absent. 
CPD – training. Twilight session – book look – AM 
shared that there has been very positive feedback given 
from staff – this will take place 3 times over the year. 
 
Reviewed our marking and feedback policy 
We don’t want our teachers’ writing lots. To do this we 
have quality feedback, live marking, what matters is 
what the children are doing int the books not the 
comments in the book. 
This has now been shared as a policy with staff - 
principles have now been shared with Governors. 
 
Elmhurst and Whitstone – linking for subjects. 
 
CO shared she has received lots of training – LA are 
being very supportive. 
 
Inset day 
Focused on changing our behaviour policy and our 
approach. 
Introduce this to children and parents when we’re ready. 
CO described to governors about the changes and 
positive impact this will be, all about relationships which 
are already so important to staff at St Paul’s so these 
fits really well. 
 

9 Governor monitoring visits  
 
HF gave feedback from recent learning walk 
First monitoring visit – I wanted to think about what they 
love about St Paul’s. Focus on Maths last year could 
really see the impact this year – the children  
spoke a lot about their love of Maths, saw a lot of impact 
and implementation of the changes in teaching and 
learning. 
HF said she was really impressed with the Visual aids – 
inside the classroom – and outside on the Walls. 
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Agenda 
item no. 

Notes 
 

Actions 

All the children said they really appreciate the outdoor 
space and the school reception. 
HF would like to come and see them outside of class – 
during playtime. The children really wanted to talk, HF 
was impressed how many children wanted to ask CO’s 
questions on the visit and interact with her.  
HF has some ideas for her next visit which she aims to 
do in Term 3. 
 

10 Pay and Performance brief update  
 
No changes to budget as this was already planned for 
by TR. Pay Committee met earlier before the main FGB 
meeting. HF and DR agreed to the proposals made by 
CO.  
 

 
 
 

11 Finance brief update  
Given under Heads report. 
 

 

12 Policies to review:  
Pupil Premium –  
Data Protection 
Offsite visits –  
All 3 read and agreed by governors, with no questions. 
Proposed by JT and seconded by HF. 
 

DP to inform KN 
who will update 
website and 
records 

13 Clerk Updates 
 

• Recruitment & composition – 1 vacancy – advert 
will be circulated. BD will be working towards 
taking on SG link governor role. Training coming 
up in her teaching job at Bowlish as a DSL. 

• SCR check – HF visited this Term – she focused 
on new starters and checked personnel folders to 
ensure all checks had been made. HF will carry 
out a SCR in Term 3, she will look at the SCR 
spreadsheet to check for any gaps or actions. 

• Governor training/ CPD opportunities/ - list of 
training from Somerset Education Services was 
given out. BD and AM have recently completed 
their new governor training which they both fed 
back went well and was supportive FC is due to 
do hers in the new year. Governors can book 
directly or via DP. Service is paid for as an 
annual package. 

• School events – Christmas church service, lunch, 
performances, celebrations and staff panto 
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Appendix 1 
 
Table of agreed actions 
 

Action By when By who 

Carried over from last meeting - 
Active recruitment for Co-Opted 
vacancy underway 

Ongoing DP 

Invite DF to attend governors to 
support around analysing data 
reports 
 

Feb 2025 FGB 
meeting 

DP 

Carried over from last meeting - 
School Newsletter - coordinate 
Governor pieces for forthcoming 
newsletters. Governors take turns 
contributing. DP to send out prompt 
questions. 
 

Ongoing HF, BD, FC and 
JS 

Governors to book in learning walks 
with CO 

Ongoing All 

Agenda 
item no. 

Notes 
 

Actions 

shared. Governors to link using this web link 
below as well: 

 
St. Paul's C of E (VC) Junior School - Term & Important 
Dates 
 

14 AOB 
None recorded. 
 

 

15 Agree items for next meeting 
Review and analysis of   
Autumn Term data  
 
Gov Q – will you have the SATs predictions by February 
when we meet next?  
A:  The SIP has recommended to have shadow data – 
this doesn’t usually happen, but because we have so 
many children who have an EHCP who will not do their 
SATs – shadow data will help governors see and 
understand the data without this group of children. 
 

DP to invite DF 

16 Next meeting date: Wednesday 5th February 2025 @ 
6pm to 7.45pm   
 

 

https://www.stpaulsjuniorsomerset.org.uk/Parents/Term-Dates/
https://www.stpaulsjuniorsomerset.org.uk/Parents/Term-Dates/
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My Concern - Govenrors to 
compare data, has the number of 
concerns term to term stayed about 
the same, or are the increases or 
decreases 

At next FGB 
meeting 5th Feb 
2025 

All 

Share the approval of policies with 
KN 

6/12/24 DP 

Confirm JS official appointment to 
FGB with LA 
 

By 6/12/24 DP 

 
 
Appendix 2 
 
Additional information to use with the minutes: 
 
2024/25 List of Committees and members attending: 
 
Headteacher Performance Management Committee comprises of: 
Albert Owen 
Daniel Reeves 
Harriet Farquhar 
 
Finance Committee comprises of: 
Harriet Farquhar (Chair) 
Albert Owen 
Cliff Brown 
 
Pay and Performance Committee comprises of: 
Daniel Reeves 
Harriet Farquhar 
Cliff Brown 
 
Unofficial Funds Committee comprises of: 
Albert Owen 
Julian Tucker 
Cliff Brown 
 
Lead/Link Governors: 
Safeguarding and Child Protection – Albert Owen (linked with Caroline Owen, Acting 
Headteacher and other Designated Safeguarding Leads) 
SEND – Albert Owen (linked with Laura Parfitt, SENCO) 
Church School - Julian Tucker (linked with SIAMS leads, Vicki Clark and Kelly Symms, who 
is also Collective Workship lead, and R.E lead Karen Francis) 
Curriculum and Pupil Premium – Julian Tucker (linked with Laura Parfitt, Acting Deputy 
Headteacher) 
Wellbeing – Daniel Reeves (linked with Anna Muggleton, Senior Mental Health Lead, and 
other Wellbeing team members) 
Health and Safety – Cliff Brown (linked with Martin Friend, Site Manager) 
Finance – Harriet Farquhar (linked with Tracey Roberts) 


