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St Paul’s CofE Junior School 
 

Meeting of the Full Governing Body (FGB)  
  

TERM 6 MINUTES  
  

Date:  Wednesday 17th July                         
Time: 6.00pm to 7.45pm 

  
Agenda items 1 to 3:  
  
Prayer led by Albert Owen 

  
Governors Present: Albert Owen (AO) (Chair) 

Robert Goodhand (RG) (Vice-Chair) 

Julian Tucker (JT)  
Caroline Owen (CO) (Head of School) 
Harriet Farquhar (HF) (Chair of Finance Committee) 

Cliff Brown (CB)  
Daniel Reeves (DR)  
Chris Partridge (CP) (Executive Headteacher) 
Faith Carpenter (FC) 
Bryony Durnell (BD) 

  
Also in Attendance:  Clerk to Governors and minute taker - Debbie Phillips (DP) (attended 
for whole meeting)  
  
Apologies: None. Full attendance (Current number required for quoracy is 6) 

 

With reference to the Instrument of Government:  
  

• The Board has 1 vacancy at this time, for Local Authority Governor 
• Table of this evening’s agreed actions (see Appendix 1, page 5)  
• Roles of Governors, and positions on Governing body (GB) (see Appendix 2, 

page 5-6)  
Governor challenge/discussion in yellow 
Governor approval/support in green 

Agenda 
item no. 

Notes 
 

Actions 

2 Welcome and Introductions 
 
Welcome to our new parent governors, FC and BD.  
AO led a huge thank you to CP, this is his last FGB 
meeting as he will be leaving at the end of August in his 
role as Headteacher. ‘You’ve always had every child at 
the forefront of his mind Very fortunate to have had you 
as a Head. CP thanked all of the governors. 
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Agenda 
item no. 

Notes 
 

Actions 

3 Declarations of Pecuniary Interest 
 
CP: Wessex Learning Trust and Praestantia 
 

 

4 Agree any other business (AOB) for agenda item 11  
 
Dates for Governor meetings 2024/25  

 

5 Agree previous minutes 
 
Agreed by all present. 

 

6 Matter Arising from previous minutes 
 
Actions all underway or completed. 
  
-RE link with now be Karen Francis – JT will link in with. 
 
-LA Governor vacancy – no applications. 
 
-Parent vacancy x 2 – recruited both positions, FC and 
BD were welcomed and join us today for their first 
meeting. 
 
-School Newsletter – Governor pieces – HF and JT will 
write pieces for the forthcoming monthly newsletters. 

 
 
 
 
 
DP to give update 

at next meeting 
on LA vacancy. 

 
 

7 SEN Report 
 
Prepared and sent before meeting to read.  
  
Governors thanked LP for producing this and for all of 
work that goes into this.  

 
  

8 Data Report 
 
CO and DF have discussed DF attending a FGB during 
the 24/25 autumn term to support governors with 
analyzing the data report, how best to use it, what 
discussion and challenge points could be used, 
Governors welcomed this idea. 
 
CO led us through the report. 
 
KS2 data – we are very pleased with these. 
Writing – teacher assessment so for a little 
Test – children are not in school are included in the 
data. This did happen.  
 
Maths – big change from last year. Very close to the 
optimistic figure. 
 

 
 
DP/CO to organise 

for DF to attend 
FGB meeting in 
autumn 2024. 
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Agenda 
item no. 

Notes 
 

Actions 

Reading – just above the national – slightly under from 
last year. 
Writing – 63% above the optimistic – we have about a 
month after the SATs week before submitting 
GAPS – 74% same as optimistic – up from last year 
 
See National – and Greater Depth – 12% of the highest 
standard – up from &% 
Under national 
Writing 16% 
 
Combined – how many children got it in reading, writing 
and maths but not SPAG – 52% up from 48%, less than 
61% 
 
LA feedback - Good 
 
CP shows our Teachers know our children 
 
Targeted children – this was a huge success- some 
achieved even the higher standard as well 
 
22% 44% multiplication – above national 
 
Maths has been a priority – we can see this has really 
paid off. 
 
Grammar – using pupil progress meeting – we have 
then focused on groups, targeting children 
 
Spelling – this is still in development 
Maths 
Reasoning – hard paper – includes writing 
Arithmetic – really good result 
 
Laura and David leading writing – SLT members, this 
will really help. 
Resilience – signs this has improved less questions left 
blank – better from last year. 
 
CO – Learning walk – invited all governors in to see the 
new intake – baseline at St Paul’s at the beginning, 
where they are academically. Still using two different 
writing schemes. 
 
There will be a higher number of children that won’t be 
able to take SATs this next year. 

9 Wellbeing Link Governor  
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Agenda 
item no. 

Notes 
 

Actions 

 
DR gave feedback from Healthy schools week. 

10 Head Teacher Update 
 
Rights respected – UNICEF award – fantastic 
achievement. 
 
SIP – school improvement plan – SIP advisor is John 
Jeffery – LA funded for half day – CO has booked a 
further 3 full days – support CO as a new head – CO JJ 
will work alongside the school, help deliver the priorities 
and support. 
 
Governor Discussion – every action the school can 
deliver by themselves – very positive  
 
Staff Questionnaire staff – no shocks – lots being done 
for wellbeing 
Parent questionnaire – comments about clubs – we 
have listened – made some changes  
 
Health and safety audit – positive – a few areas for 
change 
 
Fire risk assessment – this was stopped –  
Compliance is met around evacuating children – testing  
 
Difference in guidance and what is legislation. 
 
Governor question/challenge – can we be open? If the 
audit is every 2 years are we ok as this is now longer? 
CP:Yes we are ok to open, compliant, but we do need it. 
 
Buildings 
Property Team – gave a surprise visit to look at a new 
classroom: most likely ready for Sep 2025. 
Wherever it goes they will be able to place it. It is not a 
build – it’s a modular classroom – it is provisionally 
going ahead by the KS1 classrooms. Electricity is at our 
absolute max. They will have to make this work. 
 
Garton will close as a classroom – then we will use this 
as an intervention space.  
 
Governors endorsed and approved this plan for the 
additional classroom. 
 
Staffing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CO will bring back 
to a future FGB 
meeting once Fir 
Risk Assessment 
has been complete 
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Appendix 1 
 
Table of agreed actions 
 

Action By when By who 

Carried over from last meeting - 
Active recruitment for LA vacancy 
underway – currently no applicants 
 

Ongoing DP 

Organise a time for DF to attend 
governors to support around 
analysing data reports 
 

By Dec 24 FGB 
meeting 

DP/CO 

Carried over from last meeting - 
School Newsletter - coordinate 
Governor pieces for forthcoming 
newsletters. Governors take turns 
contributing. DP to send out prompt 
questions. 
 

Ongoing HF and JT 

Governors to book in learning walks 
with CO 
 

Ongoing All 

Discuss at future meeting fire risk 
assessment  
 

By Dec24 FGB 
meeting 

CO 

 
 
Appendix 2 
 
Additional information to use with the minutes: 

Agenda 
item no. 

Notes 
 

Actions 

From September, Mr Byrne – teaching in year 6 – an 
additional class of children working at a different level. 

11 AOB 
Proposed meeting dates for 2024/25 FGB and Finance 
Committee 

 

 Next meeting date: 
 
Term 1:  
  
FGB meeting:  
  
Date: Wednesday 18th September         
Time: 6.00pm to 7.45pm  
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2023/24 List of Committees and members attending: 
 
Headteacher Performance Management Committee comprises of: 
Albert Owen 
Daniel Reeves 
Harriett Farquhar 
 
Finance Committee comprises of: 
Harriet Farquhar (Chair) 
Albert Owen 
Cliff Brown 
Robert Goodhand 
Chris Partridge 
 
Pay and Performance Committee comprises of: 
Daniel Reeves 
Harriet Farquhar 
Cliff Brown 
 
Unofficial Funds Committee (agreed as of January 2023) comprises of: 
Albert Owen 
Robert Goodhand 
Julian Tucker 
 
Lead/Link Governors: 
Safeguarding and Child Protection – Robert Goodhand (linked with Chris Partridge, 
Headteacher and other Designated Safeguarding Leads) 
SEND – Albert Owen (linked with Laura Parfitt, SENDCO) 
Curriculum and Pupil Premium – Julian Tucker (linked with Caroline Owen, Deputy 
Headteacher) 
Wellbeing – Daniel Reeves (linked with Anna Muggleton, Mental Health Lead, and other 
Wellbeing team members) 
Maths – Robert Goodhand (linked with Tim Hole, Math Lead) 
RE – Vacant (linked with Kelly Symms and Vicki Clarke, SIAMS Lead) 
Health and Safety – Cliff Brown (linked with Martin Friend, Site Manager) 
Finance – Harriet Farquhar (linked with Tracey Roberts) 


