Meeting of the Full Governing Body (FGB)

MINUTES
Date: Thursday 2" May
Time: 6.45pm to 7.45pm
Agendaitems 1to 3:
Prayer led by Albert Owen
Governors Present: Albert Owen (AO) (Chair)

Robert Goodhand (RG) (Vice-Chair)

Julian Tucker (JT)

Caroline Owen (CO) (Head of School)

Harriet Farquhar (HF) (Chair of Finance Committee)
Cliff Brown (CB)

Daniel Reeves (DR)

Chris Partridge (CP) (Executive Headteacher)

Also in Attendance: Clerk to Governors and minute taker - Debbie Phillips (DP) (attended
for whole meeting)

Apologies: None. Full attendance (Current number required for quoracy is 6)

With reference to the Instrument of Government:

The Board has 3 vacancies at this time. 1 x LA, 2 x parent positions.

Table of this evening’s agreed actions (see Appendix 1, page 6)

DR Wellbeing Link Governor monitoring report included (see Appendix 2,
page 6 to 8)

Roles of Governors, and positions on Governing body (GB) (see Appendix 2,

page 8)

Agenda Notes Actions
item no.
4 Declarations of Pecuniary Interest
CP: Wessex Learning Trust and Praestantia
5 Agree any other urgent business (AOUB) for agenda
item 9
None recorded.

SIgNEA: 1



Agenda Notes Actions
item no.
6 Agree previous minutes
Agreed by all present.
7 Matter Arising from previous minutes
Actions all underway or completed.
DP to let RE leads
-Link Governor role — vacancy for RE — JT put his name know (KS and
forward for this. VC)
-LA Governor vacancy — no applications. DP to give update
at next meeting
-Parent vacancy x 2 - recruitment campaign underway. on GB
If there are no applications, it was proposed to join the vacancies.
event for new parents on 26" June at 6pm — An invite to
this will be sent to AO as well so he can attend in his
role as Chair.
-School Newsletter — Governor pieces — DR, HF and JT | DP to send an
will write pieces for the forthcoming monthly newsletters. email with
prompt
guestions to
support piece.
8 Budget 2024/25
Copy of Final budget presented to Finance Committee | DP to give Signed
prior — FGB approval required. copy of budget
to TR who will
TR took Governors through a budget summary: send to County.
The carryover will be now higher — so there will be a pot
of money, but we are informed by the LA that we will not
be forced to redistribute this to other schools that are
worse off.
Governors gave feedback — we are in this position
because of the Good management of the budget, TR
was thanked by all for this.
AO proposed budget to FGB — everyone present
agreed.
9 Head Teacher Update
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Agenda Notes

, Actions
item no.

Heads report — this was shared beforehand — Microsoft
form was available for any governors to use prior to the
meeting. RG had questions and forwarded these.

CP took Governors through the report:

Governor challenge and discussion took place around
the national data used for benchmarking:

Page 1 — numbers looking ahead.
Page 2 — if it's under 12 children in the school taking the
SATSs, they can’t use to benchmark against.

Gov Q — unauthorised absence, why if this higher than

the national average? due to being strict, consistent and
applying the guidance and rules.

Authorised absence — this is lower — for the same reason
above.

Overall Attendance is higher than the national average —
Governors feedback that this was really positive and werg
satisfied by the reasons given to the data.

DfE will be making this mandatory — so the process we
Use already is what will be expected of all schools from
September.

KS2 SATS predictions -

Gov Q — what does GD mean? Greater Depth.

110 and above - it's out of 120.

Are they ARE have they got to Greater Depth.
Combined score — Reading, Writing and Maths.
Spelling, punctuation and grammar (SPAG)

Grammar and punctuation, spelling (GAPS)

Last year — this data was discussed.

What we need is our combined to be higher — 46 to 48%
We need to do everything that’s possible to put that into
the 50%

Writing — this is low across the school.

Writing is teacher assessment — we have until June.
Tracking from year 3 — areas — that are not all ARE —
then which one subject would this be.

Gov Q — what can we do to help children?

Changes in leadership and curriculum are being made.
It's important that it's led with the same passion as we
have in other areas, such as reading and Maths.
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Agenda Notes

, Actions
item no.

We want children not to loose their creativity, we want
children to love their writing.

We are very honest with teacher assessment.

Gov Q — the percentage variation is much higher in
Somerset —why is there such a variation?

The school are very strict and honest, but what about
other schools? Moderation — there is no

process around this, you have to organise your own
moderation.

Green GD

Green ARE

Orange — Below

Red significantly below

This is taken at the end of Spring.

60/50 for individual subjects.

The yr. 5 cohort — will be mixed up. Gov feedback
parental feedback is positive about doing this.

Yr. 4 — times tables assessment predictions are much
better.

Safeguarding
No major changes in the number. More reports.

New DDSL who is a TA joining the team soon.

Buildings

Governors thanked MF for the report he produced.
Great feedback from parents on the open day.
Governors agreed, school looking really tidy.

Priorities

The newsletters — really useful.

SIP — green, underway, not highlighted is for the
summer term.

Gov Q — about the different transitions

yr. 2 to yr. 3; yr. 6 to yr7; ksl to ks2; and ks2 to ks3.

CP and CO are meeting with the Heads from the infant
schools and the Secondary schools.
Discussion about how transitions can work well.

CLP this supports the discussions and work together
across the local schools

Visit from Heather Good — Strategic Manager — very
impressed with the school.
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Agenda Notes

, Actions
item no.
10 Clerk Updates
Composition and link roles — discussed earlier in
meeting, under Matters Arising, Agenda item 7.
11 AOUB
None recorded.
12 Agree items for next agenda

Data — including KS2 SATs
September School structure
Wellbeing — feedback on Mental Health, and Healthy Sch
Weeks - link governor role visit - DR
Meeting dates for 2024/25

Next meeting date:
Term 6:

FGB meeting:

Date: Wednesday 171 July Time: 6.00pm to
7.45pm
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Appendix 1

Table of agreed actions

Action By when By who
By May half DP
Let RE leads know that JT is now term

the RE Link Governor

Carried over from last meeting - Ongoing DP
Active recruitment for LA vacancy
underway — currently no applicants

Parent Governor Vacancies — FGB meeting, DP

update on recruitment. 17 July

Carried over from last meeting - Ongoing DP, DR, HF and
School Newsletter - coordinate JT

Governor pieces for forthcoming
newsletters. Governors to take turns
contributing. DP to send out prompt
questions.

Appendix 2

7.2.24 Notes below from DR as Wellbeing link governor

| visited St. Paul’s on Wednesday 7th February. The visit was arranged to
coincide with School's Mental Health Week, and my role as the link Governor for
Wellbeing.

| first met Debbie, who made me feel very welcome and took the time to give me
a comprehensive overview of the Wellbeing Team, and their role within the
school. This was eye opening as | did not fully appreciate the size of the
Wellbeing Team and the effort that goes on behind the scenes to monitor the
mental health of the pupils and address any issues. | also realized that while the
school has a larger proportion of SEN pupils than is typical, the additional
budgetary allowances are spent thoughtfully and effectively which results in a net
positive impact on the school culture overall. Debbie and | took a tour of the
school grounds during breaktime, and it was fantastic to see the children playing
in such a variety of ways. We visited the pavilion which had that week been
opened as a wellbeing area, and | was pleased to see so many pupils
enthusiastically attending the area despite the cold weather. Walking around the
grounds and buildings, | was particularly stuck by the variety of areas and
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activities available to the children during their breaks. It felt that the pupils had the
autonomy to choose their activities to suit their wants and requirements.

| then spent some time with Anna Muggleton and we discussed the role of the
Wellbeing Team in more detail, and specifically some of the day to day issues
that arise in helping the pupils with their wellbeing and mental health. A theme
that was recurring was the use of mobile phones amongst the pupils outside of
school, viewing age-inappropriate material, and also the use of their phones late
into the evening, which clearly affects their sleep and ability to concentrate during
the school day.

After break time | met with Caroline and we spent some time reflecting on the
morning and what | had learnt about the school and it's approach to Wellbeing.
We then went on a learning walk, starting with some of the facilities. | was
amazed to learn that just the previous day a pupil had spent most of the morning
asleep in the sensory room — a result of a poor night’s sleep at home. | thought it
was fantastic that staff had the foresight to notice this issue and take action to
help this pupil in what appeared to be an unorthodox method, but ultimately one
that fostered the best results for this individual.

We then visited a class in each year in descending order, asking what they
understood by the term mental health, how they could look after their mental
health and what they would do if they needed help. We spoke to 2 Year Six
pupils, who were both extremely polite and eloquent in answering the questions.
The class itself felt calm and had a sense of attentiveness. We then visited Year
Five and asked them the same questions as a collective. Most of the children
were eager to answer the questions, and again, | felt the room was engaged and
the pupils were pleased for our visit. We then crossed the school and visited
Years Four and Three. After the relative calm of the upper school, there was a
sense of activity and underlying energy in these classrooms, which seemed age
appropriate and they were clearly being allowed to express themselves, which
was great to see. Both classes struggled a little to answer the questions around
mental health and wellbeing, but this is to be expected given the abstract nature
of the topic. However, all the pupils we spoke to clearly understood the overall
concept and you could see it was something they are becoming familiar with as
part of their curriculum.

While we were visiting Years Three and Four, Mr. Berry was outside his
classroom dealing with a pupil who required individual attention. To my untrained
eye, Mr. Berry was clearly dealing with this in a calm manner, and the Teaching
Assistant’s were dealing with the rest of the class. Caroline asked me to stay
outside for a few moments while she helped Mr. Berry to deal with the issue, and
| was particularly impressed with the overriding sense of control and calmness
that all the staff displayed. Not having a background in education myself, it is
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easy to underestimate the level of professionalism required to deal with these
Issues in a busy and vibrant environment.

| was very pleased to visit the school, and experience the different atmospheres
across the age sets, which felt appropriate, positive and conducive to learning.
My thanks go out to all the staff, and | look forward to visiting again.

Thanks to all,

Daniel Reeves

Additional information to use with the minutes:

2023/24 List of Committees and members attending:

Headteacher Performance Management Committee comprises of:
Albert Owen

Daniel Reeves

Harriett Farquhar

Finance Committee comprises of:
Harriet Farquhar (Chair)

Albert Owen

Cliff Brown

Robert Goodhand

Chris Partridge

Pay and Performance Committee comprises of:
Daniel Reeves

Harriet Farquhar

Cliff Brown

Unofficial Funds Committee (agreed as of January 2023) comprises of:
Albert Owen

Robert Goodhand

Julian Tucker

Lead/Link Governors:

Safeguarding and Child Protection — Robert Goodhand (linked with Chris Partridge,
Headteacher and other Designated Safeguarding Leads)

SEND - Albert Owen (linked with Laura Parfitt, SENDCO)

Curriculum and Pupil Premium — Julian Tucker (linked with Caroline Owen, Deputy
Headteacher)

Wellbeing — Daniel Reeves (linked with Anna Muggleton, Mental Health Lead, and other
Wellbeing team members)

Maths — Robert Goodhand (linked with Tim Hole, Math Lead)

RE — Vacant (linked with Kelly Symms and Vicki Clarke, SIAMS Lead)

Health and Safety — Cliff Brown (linked with Martin Friend, Site Manager)

Finance — Harriet Farquhar (linked with Tracey Roberts)
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