St Paul’s CofE Junior School

Meeting of the Full Governing Body (FGB)

MINUTES
Date: Tuesday 11™ July 2023
Time: 6.00 to 8.00pm
Agendaitems 1to 3:
Prayer led by Albert Owen
Governors Present: Chair - Albert Owen (AO)

Also in Attendance: Clerk to Governors and minute taker - Debbie Phillips (DP) (attended

Vice Chair - Robert Goodhand (RG)
Daniel Reeves (DR)

Julian Tucker (JT)

Cliff Brown (CB)

Chris Partridge (CP)

Caroline Owen (CO)

Harriet Farquhar (HF)

Lucy Milton-Downes (LM-D) — arrived at 6.50pm

for whole meeting)

Apologies received and accepted from: Rachel Lord (RL)

With reference to the Instrument of Government:

The Board has 1 vacancy at this time.
Current number required for quoracy is 5.

Table of this evening’s agreed actions (see Appendix 1)

Roles of Governors and positions on Governing board (see Appendix 2)

Current meeting Declarations of Pecuniary Interest
e Declaration of interests from CP for: Praestantia
Technology, Croscombe and Stoke St Michael
Federation of schools and Wessex Learning Trust.

Brief feedback given by CP over the excellent service being
received by Praestantia.

No actions

Data Sharing
This agenda item was shared and discussed under the
Headteacher report, agenda item 12.

See agenda item
12 for actions

............................................... Date: .....




Agree any other urgent business (AOUB) for agenda
item 14

Agree previous minutes
AO, CO, CP, JT, CB, RG, CB, HF, agreed minutes. AO
signed minutes of April’s Full Governor Body meeting.

No actions

Matter Arising from previous minutes

« Action completed: Visit school as mystery shopper
wearing red lanyard to check that they are stopped
correctly when visiting school — completed by CB.
Member of staff stopped and questioned and brought
back. Governors feedback how robust this system is
and how staff understand and act on it. CP would like
to ensure children have the same level of awareness
over the red lanyard as well.

o Action underway: Active recruitment underway for LA
Governor vacancy and linking with SSE Governance
team — interest from one Local Authority member DP
has tried to make contact but no response from

applicant vet.
™

presentation on the role of SG Lead Governor to
support others on the board to consider the role —
Chair and Clerk agreed that this item would be
included at another forthcoming meeting, due to other
items that required time on the agenda for discussion
at this meeting.

e Action completed: CP circulated graphs from My
Concern which shows the breakdown of Concerns
being recorded.

o Action completed: School contextual data — shared
with Governors — we will conte to share this at each
FGB meeting. Governor feedback - this is very useful.
A copy of the current date will be available in the
Governor Ofsted folder as well.

Action: DP to look
follow-up with LA
Governor applicant.

Action: DP and AO
to agree future
meeting date for this
action

Policies to review

Attendance policy was circulated prior to the meeting for
reviewing. Policy was accepted and agreed by the FGB with
no changes or updates made.

Discussion over annual process of reviewing policies and
Governors responsibilities. Using the information from
Somerset Governance Services, DP informed Governors
that there are 5 recommended and essential policies to

Action: DP to
schedule policies to
be reviewed at FGB
meetings, spread
out across the
academic year.

Date: ......




review. This leaves a further 9 that the -

CO and CP would like to bring the following two policies to
the FGB annually so they have understanding and
knowledge over them.

h
e

10.

Ofsted preparation for Governors

CP gave feedback from recent local Ofsted inspections.
There is a change around checking in by the Inspectors for
staff wellbeing, and making sure each staff member and the
Head is ok.

AO and JT recently attended the workshop from SSE on
Ofsted preparation for Governors — notes and information
have been circulated to others. It was a good workshop,
beneficial and really interesting.

Ofsted Inspection — discussion took place to identify which
Governors could be available to meet with Inspectors.
Proposed that AO and HF will meet with Inspectors to
represent the board, and if one can not attend, JT has been
asked and has agreed to be called.

Ofsted folder for Governors — DP has out this together with
AO, she took Governors through this, it will be kept up to
date with contextual school data each term.

No actions

11

Safeguarding Update

CP sent out graphs to report on incidents logged on My
Concern. Governors feedback how useful these are. CP
talked Governors through the graphs as well, there is a huge
variety of concerns. Governors asked about whether there
were particular themes that stood out and what more we
would then do? CP shared an example where Domestic
Abuse was being recorded and as a result staff had an
update workshop that term to raise awareness and what
services can support and refer to.

No actions

............................................... Date: ......




Leadership changes — CP shared that the systems are still
in place, including weekly meetings. This is really good and
a strength. Building on good practice on My Concern, Ofsted
will want us to ensure when actions are carried out these are
recorded. As well as making sure you record the correct
date and time.

Governor lead for Safeguarding (SG) LM-D gave feedback
from her visit in March. The children could answer who they
should speak to (about SG) and why. Throughout the year
groups — children could tell her this, and she was really
pleased that St Paul’s was following everything they need to.

12.

Head Teacher Update
CO and CP shared with Governors Head teacher report

Analysis — of the School Development Plan — a lot has
achieved. We need to look at the quality of education —
because of the SATS results.

Question from CO and CP to Governors on content of the
Headteacher report — does this cover everything we need,
format etc? Governors are happy with the report and have
no changes or request at this point.

Page 1:

Context summary

Current on roll — 329 pupils — mostly 50/50 M and F
High percentage of SEN across the year groups

Page 2:

Increased numbers for 23/24. Over our 74 (intake) asked for
additional grant funding — this was awarded, £34K. Current
intake stands at 87 — however appeals are currently taking
place to the number could still increase.

Premises section:

Proposed Development from LA — feasibility study.
Tomorrow 12/7/23 — Sarah Love from, LA is also coming to
do another feasibility study. This looks like we could be
given capital for extending and being able to offer additional
spaces.

This focuses on sustainability

Foxwell will be split — one end being able to use for
interventions.

No actions

............................................... Date: ......




Governors commented that each year group a part from Yr 6
in September is over the number (74).

Attendance:

Above national average — thank you to Katie for supporting
this process. Katie has supported the other schools to have.

Governors want to share their thanks and observations on
the improvement in attendance and how hard everyone has
worked, this has been a great achievement.

Understanding about the persistent absentees is also noted,
and how this is a wider problem across local and national
schools.

Pupil Achievement:

Multiplication test — 25/25 is a pass. 31% this year achieved
this.

SATS scores - Raw data shared, which has just been
received. Initial comparison against national average results.

St Paul’s results is low for the predicted Maths — SLT will be
looking into this — For example looking at the 3 papers,
which paper was it, then further detail into this. A lot to be
done to have a look.

We are below all the local schools. We need to understand
the context of what happened. The prediction result. Star
test as well.

Ofsted Inspection — we will have to work hard to explain this,
and what we need to put in place.

Governors — how do parents know about the result and what
it means? CO and CP: School reports have been done and
will go out.

School Development plan — this will be a big part of next
year — we will bring back to the FGB.

Quiality of teaching — Caroline presented the SLT feedback —
and areas of development

Lesson study — autumn will be Maths

Monthly Newsletter — CO would like a Governor of the
month — perhaps also to come to the school council? Get to
know us.

............................................... Date: ...covvveiiiiiiiin




SEN Report:
98% attendance, and those who have an EHCP are
achieving 88.5% attendance

Effective input — multi-agency — huge range of support that
has come into St Paul’s.

ELSA — over 60 children have been supported this year.

Pupil questionnaires — “I like having extra help is | need it.
But in other classes they don’t want, or they weren’t sure.”

Governors thanked LP for the SEN report and the huge
amount of work LP has done to support children and
families. Wea re very lucky to have LP as our SENCO.

Data:

SEN attainment — across year groups — yr 3 4 children are
working at age related expectations.

Pupil Premium — 30 children went on the Life skills — Julian —
pupil voice from the trip — really valuable.

Cost of living — hoodies orders in for this. David Fingleton
will take on this lead. Focus on compiling more pupil voice.

Health and Safety
Suspensions:

LP will be doing a case study to explain this — what impact
have we had and what have we done.

CP shared that he felt confident in any of these cases.

Governor — observations — it must take a lot of time towards
this support?

Yes, sometimes we have funding for this, that helps to put
the support in place. We think ahead and when planning
staffing we have two teaching assistants.

Health and Safety:

3 children have gone to hospital since an accident at school
— all precautionary — all individual reasons and nothing that
relates to building we need to do or change around health
and safety.

............................................... Date: ...covvveiiiiiiiin




Discussion staffing took place and the changes from
September.
Recruitment is really hard at the moment. People aren’t
applying in this area. Possible reasons — travelling, coming
out to this area.
Vacancy — 1 FT and 1 PT TA’s and a cleaner
CO — went through staffing for September and SLT updates.
Yr 3 for September — now we have gone up, we do need
more TA’s and to add this.
13. | Pupil Premium and Curriculum update
Curriculum: No actions
School brochure — for school curriculum — this is new. CP
and Governors thanked CO for all of the hard work about
putting this together.
Training — Sarah Cook came in and did some writing
surgeries, really valuable.
Geography and History — taking on a new scheme to
support a balance.
PSHE — AM solely leading
Design & Technology — HR solely leading
Science — AB solely leading
Governor Lead JT — it’s about having the right focus and
looking into learning, how do children retrieve information
how do we do this at St Pauls.
CP and CO shared feedback from the recent conference —
focusing on supporting children to recall information, be able
to look at the depth of learning. The development will be
about really making the curriculum our own.
To get away from the end the product — it's the learning
through this.
14. | Any other urgent business
_ Actions: DP to
Finances inform TR of
DP gave update on behalf of School Business Manager, TR | decision to agree
— Finance system implemented by County is not working, contract.

............................................... Date: ......




TR has not been able to reconcile yet this financial year, and
we are heading into month 5. FGB thanked TR for all of her
hard work around this and offered support. AO and CP have
stepped in and sent emails to raise the level of concern and
impact this is having.

The contract is up for Photocopier and servicing TR has
bene very happy with current suppliers, Lanier, she would
like to propose the contract is agreed with them again — FGB
agreed.

Site update
DP gave an update from Site Manager, MF — MF has

passed his PAT testing. The FGB recognised how difficult it
is to pass this, and now MF has this the support it will give to
the school, and cost savings this will make. FGB pass on
their thanks and gratitude to MF.

Brief update reports from MF and TR were read out in full by
DP and are saved for Governors to reference where
needed.

15. | Agree items for next agenda

e Election of Chair, Vice Chair and members of FGB for
the committees.

16. | Dates of next meetings:

e Full Govering Body — Wednesday 27" Sep 2023
To attend: All members
Time: 6pm to 8pm

» Meeting closed at 8.00pm

Signed ... Date: ....coooiiiiii,



Appendix 1

Table of agreed actions

AOUB - Finance contract for
photocopier — confirm that this can
be renewed.

Action By when By who Agenda
item No.
Active recruitment for LA vacancy Ongoing DP 8
underway — arrange informal
meeting with AO for any applicants
Short presentation on the role of SG | Ongoing DP & AO 8
Lead Governor to support others on
the board to consider the role —
postpone this action until Autum
term 23/24 onwards due to capacity
on agenda and other items to focus
on.
Policies To start Autumn | DP 9
Term
July 23 DP 14

Appendix 2

Additional information to use with the minutes:

2022/23 List of Committees and members attending:

Headteacher Performance Management Committee comprises of:

Albert Owen

Date: ........c........




Daniel Reeves
Harriett Farquhar

Finance Committee comprises of:
Harriet Farquhar (Chair)

Albert Owen

Cliff Brown

Robert Goodhand

Chris Partridge

Pay and Performance Committee comprises of:

Daniel Reeves
Harriet Farquhar
Cliff Brown

Unofficial Funds Committee (agreed as of January 2023) comprises of:
Lucy Milton-Downes

Albert Owen

Robert Goodhand

Lead/Link Governors:

Safeguarding and Child Protection — Lucy Milton-Downes (linked with Chris Partridge,
Headteacher and other Designated Safeguarding Leads)

SEND - Albert Owen (linked with Laura Parfitt, SENDCO)

Curriculum and Pupil Premium — Julian Tucker (linked with Caroline Owen, Deputy
Headteacher)

Wellbeing — Daniel Reeves (linked with Anna Muggleton, Mental Health Lead, and other
Wellbeing team members)

Math — Robert Goodhand (linked with Tim Hole, Math Lead)

RE — Rachel Lord currently on maternity lead (linked with Kelly Symms, SIAMS Lead)
Health and Safety — Cliff Brown (linked with Martin Friend, Site Manager)

Finance — Harriet Farquhar (linked with Tracey Roberts, Business Manager)

Signed ... Date: ....coooiiiiii,



