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St Paul’s CofE Junior School 

 
Meeting of the Full Governing Body (FGB) 

 
MINUTES 

  
Date: Wednesday 27th September 2023 
Time: 6.00 to 8.00pm 
 
Agenda items 1 to 3: 
 
Prayer led by Albert Owen 
 
Governors Present: Albert Owen (AO) 
    Robert Goodhand (RG) 

Daniel Reeves (DR) 
Julian Tucker (JT) 

    Cliff Brown (CB) 
    Chris Partridge (CP) 
    Caroline Owen (CO) 
    Harriet Farquhar (HF)  
 
Also in Attendance:  Clerk to Governors and minute taker - Debbie Phillips (DP) (attended 
for whole meeting) 
 
Apologies received and accepted from:  Rachel Lord (RL)  
 
Agenda item 3: 
 
Election of Chair- nominations of Governors and by whom: 
 
AO was nominated by CP and JT. AO Left room – Governors discussion and FGB 
unanimously agreed the re-election of AO as Chair which AO accepted. This will be for a 
term of 2 years (as per the Governing Body Standing Orders). 
CP thanked AO on behalf of the FGB and the school, we are very grateful for his support 
for the many years he has been a governor, and especially as Chair for over 9 years. 
 
With reference to the Instrument of Government: 
 

• The Board has 2 vacancies at this time.  

• Current number required for quoracy is 6. 
 

• Table of this evening’s agreed actions (see Appendix 1, page 8 to 9) 

• Roles of Governors and positions on Governing board (see Appendix 2, pages 
9 to 10) 

 

4. Election of Vice-Chair 
Nominations took place – nomination proposed by JT of AO 
for RG. RG was happy for this nomination. RG left room – 
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discussion by remaining Governors, it was agreed to re-elect 
RG. RG returned to the room and accepted the 
appointment. This will be for a term of 2 years (as per the 
Governing Body Standing Orders). 
CP thanked RH on behalf of the FGB and School for his 
support and contributions he has made, we are very 
grateful. 
 

5. Governor Code of Conduct/Confidentiality/Standing 
Orders  
 

Copies were available for the FGB. DP took the FGB 
through the documents, content, and purpose. FGB all 
agreed with both. There were no changes or updates to 
either document. 
 

• Governor Code of Conduct/Confidentiality – signed 
by AO as Chair on behalf of FGB 

 

• Standing Orders – signed by AO as Chair on behalf 
of FGB 

 

 

6. Agree Committee Members, and assign Governors to 
key responsibilities  
 
Govenors were happy to stay on the committees that 
they sat on last year. 
 
Due to a vacancy the following was agreed: 
 
Unofficial Funds committee – JT has now been added  
 
Governors also agreed to stay in the same positions they 
held last year as Link Governors. 
 
One vacant link Governor for safeguarding is needed. This 
is currently being fulfilled by AO, falling to him as Chair, but 
only temporally and this is an urgent matter to fill.  
 
Governor Question – what does the role involve?  
Role description to be sent out to HF and RG who are both 
interested in supporting to fulfill this role. HF has already 
asked to attend training coming up and is booked on this. 
DP will also book RG on the training as well. Both governors 
will be able to make an informed decision following this in 
November about the role. DP and AO to support. Decision to 
be brought to next FGB meeting on November 30th. 
 
 

Action: DP will 
book RG on 
safeguarding 
training. DP to send 
out role description 
for Link Governor 
safeguarding role to 
HF and RG. Agreed 
to discuss prior to 
next FGB November 
meeting with AO 
and HF and RG. 
 
Appoint a new link 
governor at next 
FGB meeting, 
Thursday 
November 30th. 
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7. Annual Declarations of Pecuniary Interest  
 

Forms given out and completed by each Governor 
and then signed by Chair. 
 

➢ Current meeting Declaration of interests: 
 

CP for: Praestantia Technology, Croscombe and 
Stoke St Michael Federation of schools and Wessex 
Learning Trust. 
 

 

Action: DP to ask 
RL to complete as 
she was absent 
from meeting 

8. Agree any other urgent business (AOUB) for agenda 
item 14 
 

• Buildings 

• LA Financial system  

• Training 

• PTA link 
 

No actions 
 

7. Agree previous minutes  
AO, CO, CP, JT, CB, RG, CB, HF, agreed minutes. AO 
signed minutes of July’s Full Governor Body meeting. 
 

 
No actions 

8. Matter Arising from previous minutes  
 

 
1. Action underway: Active recruitment underway for LA 

Governor vacancy and linking with SSE Governance 
team – interest from one Local Authority member DP 
has tried to make contact but no response from 
applicant yet. 
 

2. Parent vacancy – due the resignation over the 
summer of L-M-D, this has created a parent vacancy 
on the FGB. Discussion took place about the 
recruitment. We want to ensure parents who do put 
their name forward are not put off by ten a 
competitive process.  

 
3. Action outstanding and carried over: Short 

presentation on the role of SG Lead Governor to 
support others on the board to consider the role – 
Chair and Clerk agreed that this item would be 
included at another forthcoming meeting, due to other 
items that required time on the agenda for discussion 
at this meeting. This is now not needed. This is 
superseded by discussion and agreement under point 
6 of the meeting today. New Link Governor will be 

 
 
 
Action (1.): DP to 
look follow-up with 
LA Governor 
applicant. 
 
 
Action (2): DP and 
AO will meet again 
to discuss this, 
looking at a 
timetable for 
recruitment and 
election process 
which is inline with 
policy but also 
inclusive and not 
off-putting. 
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agreed at November FGB meeting. HF and RG to 
complete training. 

4. Action underway: Policy schedule 
 

5. Action completed: AOUB – Finance contract for 
photocopier – DP confirmed with TR that this could 
be renewed. 
 

6. Meet the Governor pieces – AO will write the first for 
Friday and this months newsletter, each governor to 
take a turn. DP gave AO example questions to 
support the format. 

 

 
 
Action (4): CO and 
CP to give feedback 
over order of 
policies to bring to 
FGB over the 
academic year, DP 
to then circulate to 
Governors and add 
to FGB agendas, 
providing polices at 
least 2 weeks in 
advance so 
governors have 
sufficient time to 
read and review. 
 
Action (6): DP to 
coordinate Governor 
pieces for 
forthcoming 
newsletters. 
 

11 Safeguarding Update 
 

• Governor link – vacant – see more information under 
agenda item 6. 

 

• Further update on safeguarding was also presented 
under agenda item 12. (see below). 

 

 
See under item 6 
and 12 for actions 

12. Head Teacher Update  
 
CO and CP shared with Governors Head teacher report. 
 
Went through Page 1 – school data 
 
74 across each year group 
Only Year 6 is under this amount 
Appeal for pupil wanting to join Year 4 imminent in October. 
 
More girls than boys this year 
Above national average – SEN 19% 
EHCP – 4% inline national average 
 
School Development Plan 
Talked through key drivers and priorities – this follows the 
Ofsted  
Focus on Maths – pupil attainment 

 
 
Action: DP to invite 
TH to next FGB 
meeting – Thursday 
November 30th 
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Behaviour - children don’t necessarily have a go at the 
questions – mindset – positive learning behaviors – 
increasing resilience 
Focus on a group of SEN children and their behaviours 
 
LA – 50 have been identified – children at risk – 2 children 
on that list 
Specialist provision is not available 
Wellbeing – zones of regulation being rolled out 
Leadership – feeling confident in this area. Stakeholder 
engagement – middle leaders development 
 
Assessment 
KS2 SATs: 
Discussed key target areas and priorities to support 
improvement in Maths. We also need to ensure we sustain 
the progress made in reading and writing we have made. 
 
Governor questions – noticing the differences from last year 
 
AO – has spoken to Tim Hole – Lead for Maths – he would 
like to come to the Governing body and present the action 
plan – this was welcomed. 
 
In context of Ofsted – we can present where they started to 
their finish – are they making individual progress.  
 
Governor Question re baseline data –  
Answer: this is being done at the moment – this is important 
to do. Year 3 cohort – writing and spelling are a challenge, 
Maths is strongest. 
 

Governor Questions re Impact of covid 
Answer – the impact may relate to how quickly the children 
came back and were into the routine and learning for writing 
and spelling.  
 
Safeguarding – broke down of levels 
 
Governor question what does CiN mean? 
Answer: Child in Need. This is Level 4, children will have an 
allocated social worker, but the support and plan is 
voluntary. To have 4 on a CiN plan is quite high.  
 

• We also have 1 child on a Child Protection plan. 
 

• Weekly safeguarding meeting which supports our 
procedures and knowing our most vulnerable. 
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Attendance 
 
Governor question and challenge –  
Feedback: Persistent absentees – we know who they are, 
we are supporting each one, we understand why they are 
not in school. 
 
Site Management 
MF – went through site management. CP thanked MF 
saying how much work he has taken, the photos were 
shared with FGB. 
 
Parents/carers questionnaires and staff questionnaire – 
feedback included. 
 
SLT have gone through these in depth to analyse 
 
FGB said they were really grateful for the feedback and 
report and were impressed by the information and could see 
clearly the reasoning and focus on the Schol Development 
Plan. 
 

13.  Pupil Premium and Curriculum update  
 

Key point highlighted: 
 

• 28% of the school – David Fingleton (SLT) has taken 
this on.  

• Maths focus 

• Curriculum– see above – D& T area – new ovens 

• Knowledge organisers – more child-friendly 

• Geography has been the only complete change. 
 
SEN – AO will meet with LP as link governor 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

Action: DP to 
arrange for AO to 
meet with LP in 
SEN link role 
 

14. Any other urgent business  
 
Buildings 
Extra classrooms – Governor question – site – plan for 1 
extra classroom by the huff and puff shed – Garton – too 
small for a classroom – little intervention space 
 
Recommendations has gone back to the LA – gone through 
the first stage 
 
Come and done surveys and proper drawings – if bid has 
been approved then the next stage. 

 
 
Action: CP will 
follow-up with LA 
and include in next 
Heads report for 
FGB November 
meeting 
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Governor question – RAC, do we have any?  
Answer: This has been looked at and at Bowlish and 
Shepton Mallet Infants – and none have. 
 
Training for Governors – this has been sent out – DP will 
book RG on SG for Governors training. 
 
Financial situation across Somerset Council – not just in 
Education, but across all areas. 
The finance system that we use at the council was not 
tested and has had problems up until this point. We are 6 
recs in. Governors are very worried and can see the impact 
on the workload an stress on our Business Manager TR this 
is having.  
 
Meeting has been arranged by the council which took place 
today and tomorrow.  
 
Due to all of this and the errors, schools are being forced 
into Academy status.  
 
Governor question – funding to academies, how does this 
work? 
Answer: It goes directly and not via LA.  
 
Link to PTA – Governor HF – CO will be going to the next 
meeting and HF is also attending, she will now be our link. 
HF would like to discuss ideas for Fundraising – CO said 
that the PTA would like a focus – we can look Maths 
resources and what we need, which supports the SDP. 
 

15. Agree items for next agenda  
 

• Maths focus  

• 2 x policies for reviewing – still to be decided on 
(linked with item 8 on agenda) 
 

 

16. Dates of next meetings: 
 

Finance committee – Wednesday 8th November  
To attend:  
Time: 6pm to 8pm 

 

• Full Govering Body – Thursday 30th November   
To attend: All members 
Time: 6pm to 8pm 
 

 

➢ Meeting closed at 8.00pm 
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Appendix 1 
 
Table of agreed actions 
 

Action By when By who Agenda 
item No. 

Active recruitment for LA vacancy 
underway – arrange informal 
meeting with AO for any applicants 
 

Ongoing DP 8 

Parent Governor Vacancy - meet 
again to discuss this, looking at a 
timetable for recruitment and 
election process which is inline with 
policy but also inclusive and not off-
putting. 
 

Next FGB 
meeting, 30th 
November 

DO and AO 8 

Safeguarding link governor - Book 
RG on safeguarding governor 
training. Send out role description 
for Link Governor safeguarding role 
to HF and RG.  
 
 

29th September DP 6 

Safeguarding link governor  - 
Agreed to discuss prior to next FGB 
November meeting with AO and HF 
and RG. Then bring back for the 
Agenda to appoint new SG link 
governor at FGB 30.11.23 
 

 DP, HF, RG and 
AO 

6 

Policies - give feedback over order 
of policies to bring to FGB over the 
academic year, DP to then circulate 
to Governors and add to FGB 
agendas, providing polices at least 2 
weeks in advance so governors 
have sufficient time to read and 
review. 

By end of 
October 

CO and CP 8 

School Newsletter - coordinate 
Governor pieces for forthcoming 
newsletters. Governors to take turns 
contributing. 
 

By 6th October DP 8 

Declaration of pecuniary interests 
23/24 - RL to complete as she was 
absent from meeting 
 

By next FGB 
meeting, 30th 
November 

DP and RL 7 

Next meeting agenda – Invite TH at 
beginning of meeting to inform on 

 DP 12 
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Maths focus and progress to date of 
this against the SDP 
 

SEN link governor - arrange for AO 
to meet with LP in SEN link role 
 

By end of 
October 

DP 13 

Building update –
classroom/intervention spaces - 
follow-up with LA and include in next 
Heads report for FGB November 
meeting 

By next FGB 
30th Novemeber 

CP 14 

 
 
 
Appendix 2 
 
Additional information to use with the minutes: 
 
2023/24 List of Committees and members attending: 
 
Headteacher Performance Management Committee comprises of: 
 
Albert Owen 
Daniel Reeves 
Harriett Farquhar 
 
Finance Committee comprises of: 
Harriet Farquhar (Chair) 
Albert Owen 
Cliff Brown 
Robert Goodhand 
Chris Partridge 
 
Pay and Performance Committee comprises of: 
 
Daniel Reeves 
Harriet Farquhar 
Cliff Brown 
 
Unofficial Funds Committee (agreed as of January 2023) comprises of: 
Albert Owen 
Robert Goodhand 
Julian Tucker 
 
Lead/Link Governors: 
 
Safeguarding and Child Protection – Albert Owen (temporary until 30th November 2023) 
(linked with Chris Partridge, Headteacher and other Designated Safeguarding Leads) 
SEND – Albert Owen (linked with Laura Parfitt, SENDCO) 
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Curriculum and Pupil Premium – Julian Tucker (linked with Caroline Owen, Deputy 
Headteacher) 
Wellbeing – Daniel Reeves (linked with Anna Muggleton, Mental Health Lead, and other 
Wellbeing team members) 
Math – Robert Goodhand (linked with Tim Hole, Math Lead) 
RE – Rachel Lord (linked with Kelly Symms, SIAMS Lead) 
Health and Safety – Cliff Brown (linked with Martin Friend, Site Manager) 
Finance – Harriet Farquhar (linked with Tracey Roberts, Business Manager) 
 


