St Paul’s CofE Junior School

Meeting of the Full Governing Body (FGB)

MINUTES
Date: Wednesday 26™ April 2023
Time: 6.30 to 8.00pm
Agendaitems 1to 3:
Prayer led by Albert Owen
Governors Present: Chair - Albert Owen (AO)

Vice Chair - Robert Goodhand (RG)
Julian Tucker (JT)

Cliff Brown (CB)

Chris Partridge (CP)

Caroline Owen (CO)

Harriet Farquhar (HF)

Also in Attendance: Clerk to Governors and minute taker - Debbie Phillips (DP) (attended
for whole meeting, School Business Manager - Tracey Roberts (TR) left the meeting at
6.50pm.

Apologies received and accepted from: Daniel Reeves (DR), Lucy Milton-Downes (LM-
D), Rachel Lord (RL) - Currently on Maternity Leave

With reference to the Instrument of Government:

The Board has 1 vacancy at this time.
Current number required for quoracy is 5.

Table of this evening’s agreed actions (see Appendix 1)

Roles of Governors and positions on Governing board (see Appendix 2)

Current meeting Declarations of Pecuniary Interest
e Declaration of interests from CP for: Praestantia
Technology, Croscombe and Stoke St Michael
Federation of schools, and Bruton Primary school.

No actions

Agree previous minutes
CO, CP, JT, CB, RG, CB, HF and TR agreed minutes, AO
signed minutes of January’s Full Governor Body meeting.

No actions

Matter Arising from previous minutes

e Visit school as mystery shopper wearing red lanyard
to check that they are stopped correctly when visiting

Action: CO will lead
and coordinate and

............................................... Date: .....




school — this has yet to be completed, a date was
organised but had to be postponed by school due to
other visit taking place the same day. Unfortunately
DR is unable to make the meeting this evening to
rearrange another suitable time. Other governors may
be asked to support, CO is happy to lead on this an
action.

Active recruitment underway for LA Governor
vacancy and linking with SSE Governance team —
interest from one Local Authority member.
Safeguarding (SG) Lead Governor to visit DSL’s for
Thursday weekly SG briefing — this took place on 8%
March. L M-D was able to understand and observe
the weekly briefing, the process of capturing notes
from these meetings onto My Concern. LM-D also
completed a monitoring form for the visit and
Learning Walk that she attended with CO.

Short presentation on the role of SG Lead Governor
to support others on the board to consider the role —
Chair and Clerk agreed that this item would be
included at another forthcoming meeting, due to other
items that required time on the agenda for discussion
at this meeting. LM-D is due to attend the online
briefing for Safeguarding Lead Governors in June,
and it would be useful to hear feedback from her
about this at another FGB meeting later on in the
calendar year.

Send out link to core offer briefing and online session
— completed, feedback on the core offer was
discussed at the recent Governor Finance committee
meetings, and written replies sent to the local
authority from CP and also Governors.

Finance self-audit for Governors for scrutiny and sign-
off — completed — HF, AO overseen by TR.

Circulate training information out and will book
Governors on if they need — completed

Circulate graphs from My Concern which shows the
breakdown of Concerns being recorded — to be
complete.

feedback will be
available at next
FGB meeting

Action: DP to look
into further and
liaise with Chair AO

Action: DP and AO
to agree future
meeting date for this
action

Governor discussion:

Information reporting to the Governors, and how helpful
understanding the current levels of need, from SEN, EHCPs,
and Safeguarding would be useful to have at each FGB so
that we can have a current picture.

Action: DP to work
with AO, CP and
CO on this

Budget 2023/24

Presented by TR, agreed previously by the Finance
Committee (who met earlier at 6pm today) decision was

ratified by the FGB.

Date: ...covvveiiiiiiiin




Thank you to TR for her hard work and time she has given
to the complex budget, to manage the schools finances with
such accountability and transparency. Governors were very
grateful for this and how they have been able to analyse and
understand the budget with TR’s support.

CP thanked HF as well as Chair of Finance Committee.

TR left the FGB at 6.50pm.

Parent Feedback

Chair and Clerk recently met a parent to discuss the
feedback and email they had sent asking the Governing
body to look into changing the House names. This is in
context of developing and improving equality and diversity
within the school.

Current House names are of Historical figures, but who are
all male and white. AO said it was a really valuable meeting,
and it was time to look at this again.

CO is taking a lead on the process around this and the
school council will be involved. An update can be given at
the next FGB meeting.

AO wants to ensure as Governors that all children feel a
sense of belonging at the school and can reach their full
potential, and making sure they feel included and have a
voice is essential.

10

Safeguarding Update

e CPis confident in safeguarding. The audit has been
completed. CO is booked on the DSL training.

e Discussion took place about the management
information reporting — reporting on numbers and
level of need and categorisation of concerns.

e Ofsted readiness —CP is confident that all staff and
Governors understand how to report a concern.

e Excellent feedback from the visit from James
Blackmore which supports this.

Action: CP to
circulate graphs
from My Concern
prior next FGB in
July

11.

Head Teacher Update
e Feedback from James Blackmore visit (LA Ofsted
readiness)
e Staff gave positive feedback about how helpful the
visit was, really good opportunity for members of SLT.
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¢ Recommendations/suggestions that were made have
taken place.

e New leadership — discussion took place about the
recent changes. CO is Head of School, CP is working
as Executive Head for St Paul’s, and is supporting a
local federation of schools in the same role.

e SATS - support for those emotionally will be needed
and is being planned for.

e Attendance — above national average. The core
group of persistence absentees each have a plan and
support is in place.

e Buildings — CP wanted to minute a big Thank you to
Martin Friend — Site Manager, he has completed lots
of improvements and has made a real difference
already to St Paul’s.

12.

Pupil Premium and Curriculum update

e Visit on May 19t to Bristol at the Life Skill Centre —
CO is leading on this (part of the original budget)

e £30k additional spending in Feb 2023 — purchased
iPads, Chromebooks, and charging units so they can
be used efficiently.

¢ Funding for one school P.E hoodie and one school
jumper.

e Reading - purchased extra books to support the level
pupils are joining St Paul’s at, as they were falling
below their age expected level.

e Funding also being used for additional training for
TA’s and for the English lead. KF is doing this and
working on looking at the gap and pupil’s attainment.

Governor question: Which year do they sit their
multiplication check? Answer: Year 4.

Governor Question: Is it this Year that is impacted on
because of covid? Answer: Nationally data shows us this
year group have been effected the most due to Covid,
however we don’t know for sure this is the reason, there are
a range of needs within Year 4 which are not due to Covid.

Governor Question: How will other year 6 children feel about
the group going to Bristol who are not entitled to this?
Answer: It’s difficult, and we manage this fairly, but pupils in
receipt of pupil premium will find it more difficult to access
wider opportunities, therefore this can be offered via school.
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Discussion about the feedback from James Blackmore took
place.

Governor Question: As a school, how do we compare to
other schools against the number of pupils on Pupil
Premium.

Answer: We are above National average.

Governor discussion and request for information around
school contextual data.
e CO and CP gave feedback: This is available on
Educator and our SENCO also reports on numbers of
SEN, EHCPs, and pupils where English is an
additional language is captured and mapped with
pupil premium.

Action: DP to liaise
with SENCO LP and
CO to use
information from
current reports to
share with the FGB.

15. | Any other business No Actions
Nothing was discussed.
16. | Agree items for next agenda

Main focus:
e Data analysis

» Meeting closed at 8.00pm

17.

Dates of next meetings:

e FGB - Tuesday 11t July 2023
To attend: All member
Time: 6pm to 8pm

Signed ... Date: ......




Appendix 1

Table of agreed actions

Action

By when

By who

Agenda
item No.

Outstanding action: Visit school as
mystery shopper wearing red
lanyard to check that they are
stopped correctly when visiting
school. Feedback to be given at
next FGB meeting under Matter
Arising.

By next FGB
meeting 11t
July 2023

CO will lead on
this

7

Active recruitment underway —
arrange for potential LA applicant to
meet with AO

By July 2023

DP

Short presentation on the role of SG
Lead Governor to support others on
the board to consider the role —
postpone this action until September
onwards due to capacity on agenda
and other items to focus on.

Ongoing

DP & AO

Circulate graphs from My Concern
to show range of incidents and
number of concerns

For next FGB
meeting 11
July 2023

CP

10

School contextual data — look into
current management information
reporting and what would be
relevant for Governors.

Send out most recent SEN report
from SENCO LP

By next FGB
11t July 2023

DP

12
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Appendix 2

Additional information to use with the minutes:

2022/23 List of Committees and members attending:

Headteacher Performance Management Committee comprises of:

Albert Owen
Daniel Reeves
Harriett Farquhar

Finance Committee comprises of:
Harriet Farquhar (Chair)

Albert Owen

Cliff Brown

Robert Goodhand

Chris Partridge

Pay and Performance Committee comprises of:

Daniel Reeves
Harriet Farquhar
Cliff Brown

Unofficial Funds Committee (agreed as of January 2023) comprises of:
Lucy Milton-Downes

Albert Owen

Robert Goodhand

Lead/Link Governors:

Safeguarding and Child Protection — Lucy Milton-Downes (linked with Chris Partridge,
Headteacher and other Designated Safeguarding Leads)

SEND — Albert Owen (linked with Laura Parfitt, SENDCO)

Curriculum and Pupil Premium — Julian Tucker (linked with Caroline Owen, Deputy
Headteacher)

Wellbeing — Daniel Reeves (linked with Anna Muggleton, Mental Health Lead, and other
Wellbeing team members)

Math — Robert Goodhand (linked with Tim Hole, Math Lead)

RE — Rachel Lord currently on maternity lead (linked with Kelly Symms, SIAMS Lead)
Health and Safety — Cliff Brown (linked with Martin Friend, Site Manager)

Finance — Harriet Farquhar (linked with Tracey Roberts, Business Manager)

Signed ... Date: ....coooiiiiii,



