St Paul’s CofE Junior School

Meeting of the Full Governing Body (FGB)

MINUTES
Date: Wednesday 25" January 2023
Time: 6.00pm to 8.00pm
Agenda items 1 to 3:
Prayer led by Albert Owen
Governors Present: Chair - Albert Owen (AO)

Vice Chair - Robert Goodhand (RG)

Julian Tucker (JT)

Cliff Brown (CB)

Chris Partridge (CP) (attended 7.10pm to 8.00pm via video link)
Caroline Owen (CO)

Harriet Farquhar (HF)

Daniel Reeves (DR)

Lucy Milton-Downes (LM-D)

Also in Attendance: Clerk to Governors and minute taker - Debbie Phillips (DP) (attended
for whole meeting) Tracey Roberts (TR), Business Manager (attended 6pm to 7pm), David
Fingleton (DF) Senior Leadership Team and Data Lead (attended 6pm to 6.30pm)

Apologies received and accepted from: Rachel Lord (RL) - Currently on Maternity Leave

Absent: Martin Berkeley (MB) who resigned from the Governing Board on (see below
under point no. 8 of tonight’s meeting)

e Roles of Governors and positions on Governing board (see Appendix 2)

e Table of this evening’s agreed actions (see Appendix 1)

4. | Current meeting Declarations of Pecuniary Interest No actions
e None declared.

5. | Data update —autumn term No actions
Information presented by Senior Leadership Team member
DF, school Data Lead.

From terms 1 and 2, data is in a 3-step process, Autumn,
Spring and Summer. DF talked through the ‘live’ data,
strengths across all year groups. Governors could see that
progress was being made. Where interventions to support
learning are taking place, these are recorded and tracked,
and they are making a difference to children’s learning and
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attainment. DF talked about children’s application of learning
and how as a school we know how this is taking place.

Key strength to highlight: All year groups are showing a
‘greater depth’ in learning across a range of subject areas.

Data analysis is looked at in the team and subject leader
reports.

Governor challenge:
“What are the barriers to learning?”

DF - These are the same across each year group. It's about
getting behind the reasons. For example, attendance of
pupils. Reluctance to write. Then planning together to target
areas for development. For example, involving leads for
writing, reading and spelling. Looking at more free writing
experiences, encouraging reading together at home.

DF - these are also linked into the areas of the School
Development Plan (SDP). Governors had a copy of this to
refer to in the meeting.

TR — overall attendance is above the national average. Poor
attendance is a concern for just a certain amount of pupils,
and each reason behind this is monitored, supported and a
responded to.

Governors reflected around attendance and could see that if
a pupil is not here for up to a third of the time, for example
attending at 60%, then there isn’t the opportunity for that
child to learn.

Governor challenge:

Progress in Year 4 is an area which is not green on the
report, is this for the same reasons, certain pupils who have
poor attendance?

CO - there are a range of reasons, some attendance, some
individual needs which have a range of support in place.

Governor challenge:
What impact has Covid had on this year group?

CO — nationally pupils in year 4 have been shown to have
one of the greatest impact from Covid in relation to social
and emotional development. Additional support for
emotional needs is in place for this year group at St Paul’s.
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Governor challenge:
How likely will the same needs of these group continue into
Yr 5?

CO — More will be understood as the year progresses. A
benefit of the move into Yr 5 includes the reorganization of
children into classes, this can be supportive of any difficult
dynamics that exist between individual children.

Governor feedback: Positive changes moving from yr 4 to yr
5 and children being in classes with other children, develops
resilience, new friendships which also sets them up well for
the changes and transition to secondary school.

Governors were supportive of satisfied with the data and
explanation from SLT and were grateful for the
comprehensive information shared and explained to them.

Agree previous minutes
CO, JT, CB, RG and TR agreed minutes, AO signed
minutes November’s Full Governor Body meeting.

No actions

Matter Arising from previous minutes

e New Clerk details circulated.

¢ Annual Declarations of Pecuniary Interest now
completed by all Governors.

e Governor DR to arrange safeguarding visit — DR
arranged with CO at tonight’s meeting a suitable time
to visit.

¢ Finance Committee members agreed that they have
all forthcoming dates in their diaries — next Finance
meeting is on Tuesday 14" March at 6pm.

e Recruitment of Governors to the Unofficial Funds
committee (as discussed under point 11 in
November's FGB) LM-D and RG will join AO on this
committee. It will only meet if there are matters raised
around Unofficial Funds. AO checks the breakdown
of the Unofficial Funds annually as part of his role.

e Safer Recruitment (point 14) — training has been
found through Somerset Council for March 8" — AO
and JT put their names forward to attend. TR
completed changes in recruitment processes to
declare to new applicants that covert checks including
social media accounts will be used prior to any
interview.

e Link Governors have been attending school and AO
continued to encourage others to do the same.

Action: DR to
report back at next
FGB meeting in
April, immediate
actions will be
reported to the
Chair, Head and
Dep, Head.
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Governor Discussion Point: the importance of
attending during the school day to look at learning and
talk with children about their learning and experience of
school. A question about when and who best to organise
this with?

CO — any Governor is welcome to join a Learning Walk
which CO organizes every 3 weeks, with a different focus
each time. These can be on a Wednesday, Thursday or
Friday and CO will be flexible to accommodate
Governors on these days.

e Statutory Polices and review (point 16) — policies
have been reviewed by KN, uploaded onto website.
DP has a schedule of when Governors are required
to review and sign-off.

e Points 17 and 18: Organisation of use of Fosse Class
this evening took place, children’s learning was
available for Governors to view. Governors thanked
Class Teachers KF and LP for the use of the class.
Rotation around other classes will continue for
meetings.

Thank you cards will be signed by Governors at the
end of the meeting.

Action: ALL
Governors to
contact CO if they
would like to attend
a learning walk.

Appointments and resignations to the Governing Board

Resignations:

MB — LA Governor resigned from the Governing Board on
11% January 2023. MB is unable to provide the commitment
at this time due to his other role and responsibility on the
Town Council. AO has accepted this resignation and
together with the governors thanked MB for his time on the
board and recognized the additional workload in his
Councillor role at this time. MB resignation has been
updated to show this on the school website, Somerset
Governor Services, and the Government National Database
Get Information about Schools (GIAS). MB has brought his
Governor school badge in as well. No further actions
needed.

AO has asked DP to lead on recruitment. DP will be writing
to the Town Clerk to advertise the role.

Reappointments:

Ex-Officio Foundation Governor — AO — this is for a further 4
year term agreed by Diocese of Bath and Wells and
accepted by the FGB.

Action: DP to lead
on recruitment for
LA Governor
vacancy.
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Updates to Lead Governor Position for Safequarding
(Point 13 was discussed at this time):

Current Safeguarding Lead Governor has agreed to stay on
in this lead role until another Lead Governor can take over.
There position on the board as parent governor will continue
once they step down from the Lead Governor role. AO and
the rest of the FGB are grateful for the Safeguarding Lead
Governor to continue at this time.

With reference to the Instrument of Government:

e The Board has 1 vacancy at this time.
e Current number required for quoracy is 5.

Action: LM-D to
visit on March 8%
2023 to visit DSL’s
in Thursday morning
SG briefing, DP to
organise.

Next FGB April
2023 meeting: DP
to give a short
presentation on the
role of SG Lead
Governor to support
others on the board
to consider the role.

Brief Finance Update by Business Manager

TR has met with local authority finance officer to discuss
next year’s budget. Carry forward discussed with Governors
and plan for how this will be budgeted. Finance Committee
will meet in March who will look at this in more detail. Budget
will come back to FGB in April for approval.

Key points: have been able to budget for all salary pay
increases, which for support staff were higher than first
anticipated. Pupil Premium expenditure is being planned for
the remaining financial period (up until the end of March
2023).

Local Authority core offer with Business Manager package
cost is increasing from £21K to £76K from April 2023.

Governor challenge:

Governors were concerned by the increase by over £50k
towards this. How will the cost be found in the budget? What
will it pay for? Why has the increase happened?

TR — having attending briefings with CP and AO, core offer
has not been outlined yet, making it difficult to agree to pay
the amount if terms and conditions are not available.
However, there is also not time to procure services directly
as a school in the timeframe. Because of the difficulties and
concern around the change without consultation, CP and AO
have written to local MP James Heappey.

AO encouraged Governors to attend the briefing on the core
offer. Governors were satisfied that school staff and Chair of
Governors had been well informed and were representing
views shared by the FGB so that best value and
accountability were being considered.

Action: DP to send
out link to core offer
briefing and online
session.
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Insurance claim

TR explained that a claim had been made due to the theft of
lead from the school roof. This caused extensive damage
inside, additional costs to dry the area out had to be spent.
See further information about the impact to the building on
point 10 Buildings Update.

Electricity and Gas meter readings — these had been
taken but energy company did not have them. Currently
there is no accurate cost to go from. Governors were
supportive of TR and could see she had been doing
everything to resolve this is issue. TR has forecasted for an
additional increase in the original budget for any rise in
energy costs which has been expected.

Finance self-audit — due in March — as a good practice
model TR has been benchmarking against similar schools
for size and demographic, the audit will be covered in the
Finance Committee meeting agenda (March 14t 2023)

Action: HF will lead
on finance self-audit
for Governors for

scrutiny and sign-off

e Staffing — new TA appointed into Yr 4 which is
supporting additional needs in that year group.

e Permanent contract issued to Early Career Teacher
staff member HR.

e CP thanked our new site manager MF who had been
a great addition to the team, and a huge asset to St
Paul’s so far.

e Ofsted preparation visit will take place on 31
January — AO from Governors is available for
feedback that day. The visit is supportive to prepare
about the areas Ofsted will likely look at. It gives
subject leaders an opportunity to build confidence.
The visit will look at the strengths and areas of need.
Timetable of visit was given to Governors.

10 | Buildings Update No actions
Theft of lead from school roof - Quotes are being
gathered for roofing and flooring. No timescale has been
given yet.
Outside wall collapsed — the Local Authority are paying for
this, the timescale over repair work is unknown, but area has
been made safe.
Governors were satisfied with current update and issues
were being managed well.
11. | Head Teacher Update
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The SDP and Self Evaluation Form (SEF) were also
given out at tonight’s meeting, and a copy has been
emailed.

Highest number of pupils at 100% to date has been
achieved, 67 pupils. This is a real celebration.

CP thanked CO for all of her hard work and the
impact she has had towards the curriculum.

Governors were supportive of CP and look forward to
hearing the feedback from the LA Ofsted preparation
visit.

Governor Question:
What training or support is there for the Governors role in
an Ofsted inspection?

AO would like to be booked on the next training.

Clerk gave details: next date is Thursday 23
February at 5.30pm, it is online training. Other
Governors were also interested. Training deadline
booking of February 16™ for this date. Governors can
book their own training if the have a SSE log-in or DP
can book training on their behalf.

CP shared the importance of Governors role to help
to scrutinise our decisions (as school leaders).

Action: DP to
circulate training
information out and
will book Governors
on if they need.

12.

Safeguarding Update (given by Headteacher)

The weekly briefing for all Designated Safeguarding
Leads (DSLs) continues to work well, improving
information sharing and managing any concerns.
Termly safeguarding update CPD has taken place —
CP explained following recent cases of Domestic
Abuse reported for current pupils, the focus was
given on this.

All Teaching Assistants also completed 90 minutes
online training.

New staff induction checklists — this have been
reviewed and updated.

CP thanked the SG Lead Governor for their support
and staying on until another Governor could be found
to take over this role. SG annual audit is due shortly
which they will be involved in.

Attendance — there are currently 17% of the total
number of pupils who are persistently absent.
Support is in place to look at these on an individual
case to ensure the right response is given and plan to
improve attendance.

Action: CP to
circulate graphs
from My Concern
which shows the
breakdown of
Concerns being
recorded.
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13.

Safeguarding Governor — recruitment
Covered and discussed under point 8 above.

14.

Pupil Premium and Curriculum update
Link Governor for these two areas gave update following a
recent visit to meet and talk with children.

Visit focus — writing as linked in SDP.

Pupil conference which included children receiving pupil
premium. JT said children were confident to write, they were
all positive about small group intervention. They said being
in a small group helped them not be distracted. The children
were asked by JT if there was anything they would change,
all the children struggled to think of anything and they were
genuinely happy with their learning and how they had been
supported.

CO - the children found the visit by the Lead Governor very
positive, it's important that children can talk through their
work and get used to this.

CO - carrying out supportive deep dives highlighting strong
leadership. An area developing is to be slightly more secure
in data.

Website has been updated. Parents who are governors
praised these changes and said they were very useful.

CO — appointment of KF to oversee English across the
school supports a whole school approach which SLT
identified as needed to pull together all aspects, writing,
handwriting, spelling and reading.

Pupil Premium — data shows 100 children in receiving pupil
premium entitlement is spread across the school, making up
around 30% of the total number of current pupils. This
equates to £136k.

There is cross over between other additional needs and
support being offered in school. For example, SEN,
attendance, EAL, family support and wellbeing needs.

15.

Any other business

Nothing was discussed.
S

No Actions

16.

Agree items for next agenda

Main focus:
e Finance and budget - TR and Finance Committee to
lead
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Other agreed items to standing agenda items:

e SIAMS new inspection framework — KS to lead
e Short update on the role of Safeguarding lead
governor — DP to lead

» Meeting closed at 8.00pm

17.

Dates of next meetings:
e Finance — Tuesday 14" March 2023
plus TR and DP
Time: 6pm to 8pm

To attend: ALL members
Visitor to the board: School SIAMS lead:

To attend: members HF(Chair), AO, CB, RG,

e FGB - Wednesday 26" April 2023 (Focus: Finance)

Kelly Symms (to give update on new inspection framej

CP
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Appendix 1

Table of agreed actions

Action By when By who Agenda
item No.
Visit school as mystery shopper By next FGB DR (liaising with 7
wearing red lanyard to check that meeting April CO)
they are stopped correctly when 25t 2023
visiting school. DR to then report
back at next FGB meeting in April,
immediate actions will be reported
to the Chair, Head and Dep, Head.
Board to contact CO if they would No time limit All Governors 7
like to attend a learning walk
Active recruitment underway for LA | End of February | DP 8
Governor vacancy and linking with
SSE Governance team
SG Lead Governor to visit DSL’s for | March 8" 2023 LM-D and DP 8
Thursday weekly SG briefing
Short presentation on the role of SG | Next FGB DP 8
Lead Governor to support others on | meeting April
the board to consider the role 25t 2023
Send out link to core offer briefing Before 2nd DP 9
and online session. February 2023
(online briefing
takes place)
Finance self-audit for Governors for | End of March HF and TR 9
scrutiny and sign-off 2023
Circulate training information out End of January | DP 11
and will book Governors on if they 2023
need.
Circulate graphs from My Concern Before FGB CP 12
which shows the breakdown of April meeting
Concerns being recorded.
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Appendix 2

Additional information to use with the minutes:

2022/23 List of Committees and members attending:

Headteacher Performance Management Committee comprises of:

Albert Owen
Daniel Reeves
Harriett Farquhar

Finance Committee comprises of:
Harriet Farquhar (Chair)

Albert Owen

Cliff Brown

Robert Goodhand

Chris Partridge

Pay and Performance Committee comprises of:

Daniel Reeves
Harriet Farquhar
Cliff Brown

Unofficial Funds Committee (agreed as of January 2023) comprises of:
Lucy Milton-Downes

Albert Owen

Robert Goodhand

Lead/Link Governors:

Safeguarding and Child Protection — Lucy Milton-Downes (linked with Chris Partridge,
Headteacher and other Designated Safeguarding Leads)

SEND — Albert Owen (linked with Laura Parfitt, SENDCO)

Curriculum and Pupil Premium — Julian Tucker (linked with Caroline Owen, Deputy
Headteacher)

Wellbeing — Daniel Reeves (linked with Anna Muggleton, Mental Health Lead, and other
Wellbeing team members)

Math — Robert Goodhand (linked with Tim Hole, Math Lead)

RE — Rachel Lord currently on maternity lead (linked with Kelly Symms, SIAMS Lead)
Health and Safety — Cliff Brown (linked with Martin Friend, Site Manager)

Finance — Harriet Farquhar (linked with Tracey Roberts, Business Manager)
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