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Music Development plan - PRIMARY

Developing Music in your school — a working document to support reflection on your current practice and to enable the opportunity to plan and
develop the music vision for your school.

School: St Paul’s C of E VC Junior School Music lead: Kelly Symms

Date written: 23/9/24 Review date: 20/10/2026

Reviewed and 21/10/2025
Updated:

The goals of the NPME are:

1. All children and young people receive a high-quality music education in the early years and in schools

2. All music educators work in partnership, with children and young people’s needs and interests at their heart

3. All children and young people with musical interests and talents have the opportunity to progress, including professionally

(National Plan for Music Education, 2022 — DfE

Our Vision
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To allow all children to learn, sing, play an instrument to create music together as a school community and have the opportunity to progress their
musicality, interests and talents.

The purpose of our vision for music is to:

e Share the power and value of music within the school and community.

e Build confidence in children to try

e Build resilence of children

e Sustain inclusivity by giving all chidlren the opportunity to attend or learn a musical instrument
e Broaden horizons

e Create a school togetherness —incl in whole school singing and ensemble performances

e Promote the school values of Respect, Encourage, Friendship, Love, Equality and Trust.

e Provide children with the opportunity to develop a wide range of skills that can be applied in all aspects of their curriculum learning and
future learning journey.
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Focusing Developing Secure Enhancing

In the classroom

Music is delivered ad hoc and Music is timetabled for at least Curriculum goes beyond level of
not in every year group, it is not one hour per week and - the national curriculum, seeking
accessible to all. the NC/MMC. to address social disadvantage
by addressing gaps in
knowledge, skills and
experiences (i.e., concerts, live
events) - 25/26 ACTION

assessment in place.

Discussions are in place to WOCET is delivered for the WOCET is delivered for the

deliver WCET academic year, by Somerset academic year, by Somerset
Music or in house, with regular Music or in house, with regular

This was cut for 23/24 - over 3 performances and the performances and the

classes, once a term the impact opportunity to develop skills opportunity to continue to learn

wasn't as intended. Focussing on through instrumental lessons. the instrument. Additional WCET

curriculum progression through is delivered to other year

Charanga groups/classes.

Good progress is demonstrated | Progress is measured and

by secure and incremental assessment informative. Planning
learning of the technical, takes into account KS3
constructive, and expressive expectations.

aspects of music, developing
musical understanding.

Progress is not
measured/limited.

opportunities to broaden
resources through the
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Limited resources are available.

There is adequate space and
resources for teaching, including
class sets of tuned and untuned
instruments.

community/Sound Foundation
Somerset (SFS)/external
organisations.

Beyond the classroom

Focusing

Developing

Singing takes place infrequently.

Facilitation of one to one and
small group tuition is limited and
inconsistent.

The school facilitates one to one
and group tuition. Students and
families facing the largest
barriers are given support to
engage in music learning as part
of, and beyond, the curriculum.

Secure

Enhancing

A full, long-term singing strategy
is in place that ensures
progression for all students.

The school tracks and monitors
engagement in enrichment,
ensuring that there is a large
proportion of students able to
engage in music in and out of
school. Provision is targeted,
demonstrating wider impact.
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There is no music progression
strategy in place.

There is no regular choir.

There is no regular ensemble.

A music progression strategy is
in place.

There is a school choir who
rehearse weekly and is accessible
to all (no timetabling/financial
barriers).

The music progression strategy is
fully inclusive and accessible for
all students.

The music progression strategy
includes links to the further
music community/music
profession and the pyramid of
music progression for students.

There are multiple singing
groups led by a vocal expert.
These are accessible to all
students and perform regularly
and in an area/national setting.

There are ensembles led by
instrumental experts. These are
accessible to all students and
perform regularly and in an
area/national setting.
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Performance opportunities are
ad hoc and not regular.

There is no regular access to live
music performances.

There is an ensemble, led by a
music specialist who rehearse
weekly and are aware of
instrument specific issues. The
ensemble is accessible to all
students and performs regularly
in/out of school.

SFS. In-school
musical events take place at least
twice a term.

Instrumentalists often person
in assembly. Once a year, big
summer concert for all arts.
Choir perform widely in the
community. Whole school
flash mob. Jubilee
performances. Church
performances - attending
church services

The school is actively involved in
national, large scale events
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MidSummer Brass Band
Brass Band Association website

External musicians visit school to
perform. Students are given
opportunities to see live
performances outside school.

All students are able to access
these opportunities. Planned for
25/26

Students from secondary
schools perform to support
their GCSE expectations.
Link established to perform
with Joe Atkinson from SMI
for ensemble/choir.

Focusing

Developing

Secure

Enhancing

Leadership and management

Quality assurance takes place,
not by a music specialist.

There is a limited budget for
music.

Monitoring of the curriculum
delivery by a music specialist
informs training needs and
curriculum planning.

The music budget is planned to
support the delivery of the music
curriculum and resourcing the
school.

Consistent monitoring by a
music specialist informs planning
and training needs. Schemes of
work are adapted accordingly.

Teachers are highlighted as best
practice and work in schools
across the area.

There is a significant music
budget that links to the five year
strategic plan for expanding the
music department.
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who understands the national
curriculum and is aware of the
NPME.

All staff delivering music receive
annual training, addressing CPD
needs and has impact.

Community partnerships

Focusing

Music is explicitly referred to in
the school improvement plan
and the department
development plan drives
continuous improvement. A
named member of the LGB takes
a special interest in subject
provision, supporting strategic
development and holding
leaders to account.

All staff receive annual training
to maintain their confidence and
build expertise

There is a five-year strategic
vision for music that is in line
with the NPME.

Staff deliver training beyond
their own school setting, sharing
their expertise more widely (for
example, through their subject
association or local networks).

Developing

Secure

Engagement with SFS (the Music
Hub) is inconsistent.

The school takes up
opportunities from SFS (the
Music Hub) and signposts
opportunities for students.

Enhancing
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Small-scale performance takes
place in the community, building
on existing school links.

Some parents and carers support
music-making in the school by
attending events.

Community links with music are
established, and regular events
take place throughout the school
year.

Parents support instrumental
lessons at home. Choir learning
word at home for
performances within a week
sometimes. Permission to take
part in community events.
Parents attend church services,
concerts and performances.
Parents went to the effort of
sending videos for the virtual
summaer concert during covid-
19.

Pupil conference through
Jamboard or a Microsoft form,
once a term classes fill in a set
of 5 questions. Feedback to
subject leaders to then inform
positives and next steps.
Parent surveys - ocassionally
include question about
curriculum specific subjects.

Parents/carers and the wider
community are actively involved
in school music making.
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Limited signposting to music
opportunities within the wider
community/SFS takes place.

The school actively signposts all
students to music opportunities
within the wider community/SFS
and facilities opportunities for
students from other schools
within their own school setting.
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From the self-evaluation tool you should now have areas for development to highlight in the action plan below.

24/25 Action Plan

Action Who How Resources/cost | Somerset Music/SFS | Complete by
support
To support teachers’ skills KS and | Make full use of Charanga Free Term by term
assessment in the teaching of SFS planning and highlight the 2 to 3 basis for each
music — have clear objectives to be objectives to cover unit
taught and learnt per unit so that e.g. Year 3 1. how to hold a
technical skills are built upon from beater correctly _
Year 3 to Year 6. 2.. keep a beat to a range of time
signatures.
3. crotchets and quavers
Identify the areas of support KS 24/25 and teacher drop Continue Spring 24
needed from individual teachers. Charang | ins/learning walks/teacher subscription to
Instil confidence through a range avideos | observations Charanga
of mediums — watch teaching, CPD
videos from Charanga, Review of
planning and incl. small step
building blocks for each unit
Re establish teaching structure of | KS Music Conference Charanga Anthony Chamberlain | Spring 24
Composition, making best use of Staff Meetings — Charanga update
the tools within Charanga to Drop in sessions with staff training Jan 25
ensure that musical learning is
meaningful
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It may help to review your actions termly
Autumn Term Spring Term Summer Term

Action 1

All staff have a Charanga log in
and attached to their class
Students have access too

Staff Meeting to share knowledge
on use of Charanga Assessment
Evidence system

Year 6 access to new Grime unit

Action 2 — support teachers

Member of staff observed music
lesson

Guided lesson plans written for
members of staff

WCET used as CPD for year group
staff incl. Newly qualified and new
members of staff

Action 3 - Composition

Staff Meeting — modelling
composition structure and
framework
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Action Plan 25/26

Action Who How Resources/cost | Somerset Music/SFS | Complete by
support
Establish role as lead school KS/Music | Work alongside NT and lead NT
Hub schools

Music Conference

Courses
Provide greater opportunities for KS/GD/SFS | Invite peri teacher to perform to
children to listen to live music the school — LS and US for

suitability and length
Live performance from Hub

team
Royal Opera House — free £100 KW
resources

Review units in music curriculum to | KS Music Conference —incl,

ensure children’s engagement exploration of Get Set 4 Music

Pupil conference with children —
following Year 6 unit on Grime
as focus group

Ensure ‘technology’ unit
included in all year groups
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